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Master Plan Overview

850+ PUBLIC PARTICIPANTS

30 Public Meetings (across all 14 cities)
12 Special Population Meetings

5 Community Events 3 Rounds with
TECHNICAL COMMITTEE over 2,400

Representatives from each city, Online Survey

Fulton County, MARTA, ARC, SRTA Participants

3 Meetings

FINANCIAL TASKFORCE

7/ business community and city financial officers
3 Meetings

40+ STAKEHOLDER INTERVIEWS
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Fulton County Transit - Evaluation Criteria

CRITERIA 1
Current/projected needs
of each corridor

* Transit Propensity Score
* Activity Centers

e Population Density
 Employment Density

e Congestion Levels

CRITERIA 2

Feasibility for modes on
each corridor

* Available Right-of-Way

e Costs per Mile:
Capital/Operating

* Years to Implement

* Logical Termini

* Existing Transit Connections

* Land Use Policies

CRITERIA 3
How well does each mode support
guiding principles along each
subject corridor
* Enhance Access to
Employment Centers/Key Destinations
e Catalyze Economic Development
* Provide Faster, More Reliable Mobility
* Mitigate Congestion
* Enhance Transportation
Options/Access
* Maximize Return on Investment
* Establish Regional Connectivity
Framework
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2019 Short-Term Plan Update

Rapid Transit- Dedicated/Express Lanes
GA 400

South Fulton Parkway

[-285 Top End

Rapid Transit- Shared Lanes
Holcomb Bridge Road/Highway 92
Highway 29/Roosevelt Highway
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Next Steps from May 3, 2019 Commission and Mayors Meeting

1. Adopt the updated Short-Term Transit Plan with project list as presented.

2. Pursue alternate funding strategies in addition to a Sales Tax Referendum
iIncluding state-level strategic investments.

3. Complete additional analysis for projects in the short-term update, including
ridership projections for GA 400 and economic development potential along
South Fulton Parkway.

4. Finalize preliminary design and station locations for rapid transit projects in
dedicated or managed lanes (GA 400, South Fulton Parkway, 1-285)

5. Plan voter education process.

6. Make go/no-go decision on Nov. 2020 Call for Referendum.
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