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6

Mayor and City Council

DONALD MITCHELL
CITY COUNCIL (POST 1)

MIKE KENNEDY
CITY COUNCIL (POST 2)

CHRIS OWENS
CITY COUNCIL (POST 3)

DAVID BELLE ISLE
MAYOR

JIM GILVIN
CITY COUNCIL (POST 4)

MICHAEL CROSS
CITY COUNCIL (POST 5)

D.C. AIKEN
CITY COUNCIL (POST 6)

TO MAKE A POSITIVE DIFFERENCE in the
community by efficiently managing public resources
and providing effective services and leadership that

exceed the expectations of our citizens.
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Vision

Offering the highest quality of environment for our
residents and businesses;

Fostering strong sense of community including safety and
security;

Providing a business climate that attracts the top echelon
companies.
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Executive Management Team

EXECUTIVE STAFF

BOB REGUS
CITY ADMINISTRATOR
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Organizational Structure
                                                               

Citizens of
Alpharetta
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Reader’s Guide

Transmittal Letter

About Alpharetta

Financial Accounting Structure

Financial Reporting

Budget Process

Citywide Budget Summaries

General Fund Summary
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Special Revenue/Enterprise/Internal Service Fund Summaries

Capital Project Fund Summaries

Debt Service Fund Summary

Department Summaries

Financial Management Policies

Community Profile

Glossary
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Acronyms and Abbreviations

E 911

SWAT
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GFOA Distinguished Budget Presentation Award
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Introduction and Overview
Transmittal Letter

Capital and Debt
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Budget Process and Overview

FUNDS BY TYPE $  
(1) Amounts contained herein

represent new appropriations
for FY 2016. Unexpended FY
2015 appropriations for City
Council approved projects are
re appropriated annually
pursuant to city policy.
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Financial Summaries

Departmental Information
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Budget and Millage Rate Hearings

DATE ACTION 

1st reading of Budget Ordinance
1st reading of Millage Rate Ordinance
E 911 Resolution

2nd reading of Budget Ordinance

2nd reading of Millage Rate Ordinance

Budget Issues and Priorities

Bond Ratings
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Sustainability of Existing Services
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Cost of Government
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Taxpayer Savings

Debt Service Payments
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Expansion of Departmental Service Levels (Operating Initiatives)

Maintaining an Effective Capital Improvement Program (Capital Initiatives)

Capital and Debt
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Proper Use of Fund Balance

Funding Recurring Capital from Operating Budget

Awards and Acknowledgements

Financial Reporting:
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Citizens Reporting:

Budgetary Reporting:
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About Alpharetta

History4

New Prospect Camp Ground
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Government
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MEETING DATE/TIME 
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Mission5

Vision6

Big Creek Greenway
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Financial Accounting Structure

Fund Classification

CLASSIFICATION FUND TYPE 
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Governmental Funds

Proprietary Funds

Fiduciary Funds
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Fund Structure

Modified
Accrual Basis
of Accounting

Accrual Basis
of Accounting
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Fund Descriptions

General Fund (Governmental Fund)

Special Revenue Funds (Governmental Fund)
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E 911 Fund

Impact Fee Fund

Drug Enforcement Agency (DEA) Fund

Hotel/Motel Fund

Operating Grants Fund



FINANCIAL ACCOUNTING STRUCTURE

36

Debt Service Fund (Governmental Fund)

General Obligation Bonds, Series 2006;

General Obligation Bonds, Series 2012;

General Obligation Refunding Bonds, Series 2014
;

Development Authority Revenue Refunding Bonds, Series 2009(city is obligated
via an Intergovernmental Agreement to fund 16.5% of the principal and interest associated with
this obligation.)

Capital Project Funds (Governmental Fund)

Capital Project Fund

Capital Grant Fund
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City Center Capital Project Fund

Proprietary Funds

Solid Waste Fund (Enterprise Fund)

Risk Management Fund (Internal Service Fund)

Medical Insurance Fund (Internal Service Fund)
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Fiduciary Funds

Pension Trust Fund

Other Post Employment Benefit (OPEB) Trust Fund
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Financial Reporting

Operating and Capital Budget Documents7 (June August)

Operating and Capital Budget (line item
budget detail)

Operating and Capital Budget (budget
narrative)
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Financial Reporting to the City Council8 (monthly)

Comprehensive Annual Financial Report9
(November December)

Annual Citizens Report10 (November December)
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Budget Process

Annual Budget Process

Budget Methodology

Mission Statement
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Goals & Objectives

Program/Expenditure Summary

-

-

-
New Initiatives

Statement of Service and Performance Measures

Performance Measurement

Police Dashboard
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Council Retreat (January February)

Budget Preparation and Analysis (February April)

Fiscal Year 2016 Update
Operating expenditures of the General Fund are
up 3.5% over FY 2015. This figure includes the
incremental budgetary impact for election fees,
City Center maintenance and operating costs
(full year utility costs and maintenance of the
facilities, park, and grounds), and operating
initiatives. After adjusting for these new
incremental budgetary impacts, the base
operational budget growth totals 3.2%.
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Fiscal Year 2016 Update
New service level requests were primarily
limited to those involving expansion of existing
special events, new recreation programs, and
lease funding for various capital replacement
initiatives (Fire Apparatus, Taser weapons).

Fiscal Year 2016 Update
Revenue collections are forecasted to grow by
4.3% due primarily to increases in property tax
collections (millage rate to remain flat), local
option sales taxes, municipal court fines,
building permit fees, etc.
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City Council Budget Workshops (May June)

Budget Adoption (June)
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Budget Calendar
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Budget Basis and Structure

Downtown Alpharetta Wills Park North Point Mall
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Citywide Budget Summaries
Overview

Citywide Budget Summaries

Citywide Budget Summary by Fund

Financial
Accounting Structure

Citywide Budget Summary by Revenue Source

Citywide Budget Summary by Department Expenditures

Departmental Summaries

Citywide Budget Summary by Expenditure Category

Citywide Statement of Revenues, Expenditures, and changes in Fund Balance
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Summary by Fund Type

General Fund:

Special Revenue Funds:

Debt Service Fund:

Capital Project Funds:

Enterprise Fund:

Internal Service Fund:

FY 2016 Citywide Budget 
totals $96.6 Million 
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Summary by Fund

Revenues Expenditures
Balanced
Budget

General Fund 63,495,856$ 63,495,856$

Special Revenue Funds:

9,407,508$ 9,407,508$

Debt Service Fund 3,564,998$ 3,564,998$

Capital Project Funds:
8,943,236$ 8,943,236$

Enterprise Fund:
3,305,455$ 3,305,455$

Internal Service Funds:

7,922,714$ 7,922,714$

Total 96,639,767$ 96,639,767$
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Summary by Revenue Source

Property Taxes:

Other Taxes:

Licenses and Permits:

Intergovernmental:

Charges for Services:

Fines and Forfeitures:

Interest:

Other/Miscellaneous:

Other Financing Sources:

FY 2016 Citywide Budget 
totals $96.6 Million 
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Summary by Department Expenditures

Mayor and City Council

City Administration

Community Development

Public Works

Finance

Human Resources

Information Technology

Legal Services

Municipal Court

Public Safety

Recreation and Parks

Non Departmental

Departmental Information

FY 2016 Citywide Budget 
totals $96.6 Million 
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Summary by Expenditure Category

Personnel Services:

Maintenance and Operations

Capital

Debt Service:

Medical Claims/Insurance Premiums:

Other Uses:

Contingency/Reserves:

Other Financing Uses

FY 2016 Citywide Budget 
totals $96.6 Million 
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Consolidated Summary (Revenues by Source/Expenditures by
Department)

General
Fund 

E-911
Fund

Impact Fee
Fund

DEA
Fund

Hotel/Motel
Fund

Debt Service
Fund

REVENUES:
Property Taxes 20,349,500$ -$                  -$                  -$                  -$                  3,260,000$
Local Option Sales Taxes 14,700,000   -                    -                    -                    -                    -                    
Other Taxes 13,229,500   -                    -                    -                    4,450,000     -                    
Licenses and Permits 2,046,050     -                    -                    -                    -                    -                    
Intergovernmental Revenue 380,000        900,000        -                    -                    -                    -                    
Charges for Services 2,911,000     2,890,000     45,000          -                    -                    -                    
Fines and Forfeitures 2,779,000     -                    -                    448,500        -                    -                    
Interest Earnings 50,000          6,931            1,350            227               -                    9,000            
Other/Miscellaneous 252,570        -                    -                    -                    -                    -                    

subtotal 56,697,620$ 3,796,931$   46,350$        448,727$      4,450,000$   3,269,000$

Other Financing Sources
Interfund Transfer from General Fund -$                  -$                  -$                  -$                  -$                  -$
Interfund Transfer from Hotel/Motel Fund 1,780,000     -                    -                    -                    -                    -                    
Budgeted Fund Balance 5,018,236     482,500        -                    183,000        -                    295,998        

subtotal 6,798,236$   482,500$      -$                  183,000$      -$                  295,998$

Total Revenues 63,495,856$ 4,279,431$   46,350$        631,727$      4,450,000$   3,564,998$

EXPENDITURES:
Mayor and City Council 350,069$      -$                  -$                  -$                  -$                  -$
City Administration 2,056,082     -                    -                    -                    -                    -                    
Legal Services 525,000        -                    -                    -                    -                    -                    
Community Development 2,391,485     -                    -                    -                    -                    -                    
Public Works 7,941,386     -                    -                    -                    -                    -                    
Finance 3,160,975     -                    -                    -                    -                    -                    
Public Safety 25,385,562   4,279,431     -                    631,727        -                    -                    
Human Resources 395,114        -                    -                    -                    -                    -                    
Municipal Court 1,052,500     -                    -                    -                    -                    -                    
Recreation and Parks 8,288,752     -                    -                    -                    -                    -                    
Information Technology 1,523,355     -                    -                    -                    -                    -                    
Non-Departmental

Insurance Premiums (Risk Fund) 607,000        -                    -                    -                    -                    -                    
Medical Claims -                    -                    -                    -                    -                    -                    
Contingency 540,000        -                    -                    -                    -                    -                    
Reserve -                    -                    45,000          -                    -                    -                    
Alpharetta Business Community (Sidew alks) -                    -                    -                    -                    741,815        -                    
Alpharetta Convention and Visitors Bureau -                    -                    -                    -                    1,928,185     -                    
Debt Service (Principal and Interest) 290,340        -                    -                    -                    -                    3,559,998     
Other 45,000          -                    1,350            -                    -                    5,000            

subtotal 54,552,620$ 4,279,431$   46,350$        631,727$      2,670,000$   3,564,998$

Other Financing Uses
Interfund Transfer to General Fund -$                  -$                  -$                  -$                  1,780,000$   -$
Interfund Transfer to Capital Project Funds 8,943,236     -                    -                    -                    -                    -                    

subtotal 8,943,236$   -$                  -$                  -$                  1,780,000$   -$

Total Expenditures 63,495,856$ 4,279,431$   46,350$        631,727$      4,450,000$   3,564,998$

Special Revenue Funds
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Enterprise 
Fund

Capital 
Projects Fund

Solid Waste
Fund

Risk Management 
Fund

Medical Insurance 
Fund TOTAL

REVENUES:
Property Taxes -$                   $                  -  $                         -  $                         - 23,609,500$
Local Option Sales Taxes -                    -                    -                           -                           14,700,000
Other Taxes -                    -                    -                           -                           17,679,500
Licenses and Permits -                    -                    -                           -                           2,046,050       
Intergovernmental Revenue -                    -                    -                           -                           1,280,000       
Charges for Services -                    3,300,800     1,262,000            6,658,514            17,067,314
Fines and Forfeitures -                    -                    -                           -                           3,227,500       
Interest Earnings -                    4,655            2,200                   -                           74,363            
Other/Miscellaneous -                    -                    -                           -                           252,570          

subtotal -$                  3,305,455$   1,264,200$          6,658,514$          79,936,797$
Other Financing Sources

Interfund Transfer from General Fund 8,943,236$   -$                  -$                         -$                         8,943,236$     
Interfund Transfer from Hotel/Motel Fund -                    -                    -                           -                           1,780,000       
Budgeted Fund Balance -                    -                    -                           -                           5,979,734       

subtotal 8,943,236$   -$                  -$                         -$                         16,702,970$

Total Revenues 8,943,236$   3,305,455$   1,264,200$          6,658,514$          96,639,767$

EXPENDITURES:
Mayor and City Council -$                   $                  -  $                         -  $                         - 350,069$        
City Administration 250,000        -                    -                           -                           2,306,082       
Legal Services -                    -                    -                           -                           525,000          
Community Development 140,000        -                    -                           -                           2,531,485       
Public Works 4,529,512     -                    -                           -                           12,470,898
Finance -                    3,305,455     1,264,200            1,350,000            9,080,630       
Public Safety 1,087,000     -                    -                           -                           31,383,720
Human Resources -                    -                    -                           -                           395,114          
Municipal Court -                    -                    -                           -                           1,052,500       
Recreation and Parks 936,000        -                    -                           -                           9,224,752       
Information Technology 860,000        -                    -                           -                           2,383,355       
Non-Departmental

Insurance Premiums (Risk Fund) -                    -                    -                           -                           607,000          
Medical Claims -                    -                    -                           4,620,000            4,620,000       
Contingency -                    -                    -                           -                           540,000          
Reserve 1,140,724     -                    -                           688,514               1,874,238       
Alpharetta Business Community (Sidew alks) -                    -                    -                           -                           741,815          
Alpharetta Convention and Visitors Bureau -                    -                    -                           -                           1,928,185       
Debt Service (Principal and Interest) -                    -                    -                           -                           3,850,338       
Other -                    -                    -                           -                           51,350            

subtotal 8,943,236$   3,305,455$   1,264,200$          6,658,514$          85,916,531$

Other Financing Uses
Interfund Transfer to General Fund -$                   $                  -  $                         -  $                         - 1,780,000$     
Interfund Transfer to Capital Project Funds -                    -                    -                           -                           8,943,236       

subtotal -$                  -$                  -$                         -$                         10,723,236$

Total Expenditures 8,943,236$   3,305,455$   1,264,200$          6,658,514$          96,639,767$

Internal Service Funds
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Consolidated Summary (Revenues by Source/Expenditures by
Category)

General
Fund 

E-911
Fund

Impact Fee
Fund

DEA
Fund

Hotel/Motel
Fund

Debt Service
Fund

REVENUES:
Property Taxes 20,349,500$ -$                  -$                  -$                  -$                  3,260,000$   
Local Option Sales Taxes 14,700,000   -                    -                    -                    -                    -
Other Taxes 13,229,500   -                    -                    -                    4,450,000     -
Licenses and Permits 2,046,050     -                    -                    -                    -                    -
Intergovernmental Revenue 380,000        900,000        -                    -                    -                    -
Charges for Services 2,911,000     2,890,000     45,000          -                    -                    -
Fines and Forfeitures 2,779,000     -                    -                    448,500        -                    -
Interest Earnings 50,000          6,931            1,350            227               -                    9,000
Other/Miscellaneous 252,570        -                    -                    -                    -                    -

subtotal 56,697,620$ 3,796,931$   46,350$        448,727$      4,450,000$   3,269,000$   

Other Financing Sources
Interfund Transfer from General Fund -$                  -$                  -$                  -$                  -$                  -$                  
Interfund Transfer from Hotel/Motel Fund 1,780,000     -                    -                    -                    -                    -
Budgeted Fund Balance 5,018,236     482,500        -                    183,000        -                    295,998

subtotal 6,798,236$   482,500$      -$                  183,000$      -$                  295,998$      

Total Revenues 63,495,856$ 4,279,431$   46,350$        631,727$      4,450,000$   3,564,998$   

EXPENDITURES:
Personnel Services 39,000,164$ 2,228,492$   -$                  245,620$      -$                  -$                  
Maintenance and Operations 13,471,542   1,064,939     1,350            178,107        -                    5,000
Capital/Capital Lease 598,574        986,000        -                    208,000        -                    -
Other

Insurance Premiums (Risk Fund) 607,000        -                    -                    -                    -                    -
Medical Claims -                    -                    -                    -                    -                    -
Contingency 540,000        -                    -                    -                    -                    -
Reserve -                    -                    45,000          -                    -                    -
Alpharetta Business Community (Sidew alks) -                    -                    -                    -                    741,815        -
Alpharetta Convention and Visitors Bureau -                    -                    -                    -                    1,928,185     -
Debt Service (Principal and Interest) 290,340        -                    -                    -                    -                    3,559,998
Donations/Contributions 45,000          -                    -                    -                    -                    -

subtotal 54,552,620$ 4,279,431$   46,350$        631,727$      2,670,000$   3,564,998$   

Other Financing Uses
Interfund Transfer to General Fund -$                  -$                  -$                  -$                  1,780,000$   -$                  
Interfund Transfer to Capital Project Funds 8,943,236     -                    -                    -                    -                    -

subtotal 8,943,236$   -$                  -$                  -$                  1,780,000$   -$                  

Total Expenditures 63,495,856$ 4,279,431$   46,350$        631,727$      4,450,000$   3,564,998$   

Special Revenue Funds
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Enterprise 
Fund

Capital 
Projects Fund

Solid Waste
Fund

Risk Management 
Fund

Medical Insurance 
Fund TOTAL

REVENUES:
Property Taxes -$                   $                  -  $                         -  $                         - 23,609,500$    
Local Option Sales Taxes -                    -                    -                           -                           14,700,000      
Other Taxes -                    -                    -                           -                           17,679,500      
Licenses and Permits -                    -                    -                           -                           2,046,050        
Intergovernmental Revenue -                    -                    -                           -                           1,280,000        
Charges for Services -                    3,300,800     1,262,000             6,658,514             17,067,314      
Fines and Forfeitures -                    -                    -                           -                           3,227,500        
Interest Earnings -                    4,655            2,200                    -                           74,363             
Other/Miscellaneous -                    -                    -                           -                           252,570           

subtotal -$                  3,305,455$   1,264,200$           6,658,514$           79,936,797$    

Other Financing Sources
Interfund Transfer from General Fund 8,943,236$   -$                  -$                         -$                         8,943,236$      
Interfund Transfer from Hotel/Motel Fund -                    -                    -                           -                           1,780,000        
Budgeted Fund Balance -                    -                    -                           -                           5,979,734        

subtotal 8,943,236$   -$                  -$                         -$                         16,702,970$    

Total Revenues 8,943,236$   3,305,455$   1,264,200$           6,658,514$           96,639,767$    

EXPENDITURES:
Personnel Services -$                   $        65,316  $                         -  $                         - 41,539,592$    
Maintenance and Operations -                    3,240,139     1,264,200             1,350,000             20,575,277      
Capital/Capital Lease 7,802,512     -                    -                           -                           9,595,086        
Other

Insurance Premiums (Risk Fund) -                    -                    -                           -                           607,000           
Medical Claims -                    -                    -                           4,620,000             4,620,000        
Contingency -                    -                    -                           -                           540,000           
Reserve 1,140,724     -                    -                           688,514                1,874,238        
Alpharetta Business Community (Sidew alks) -                    -                    -                           -                           741,815           
Alpharetta Convention and Visitors Bureau -                    -                    -                           -                           1,928,185        
Debt Service (Principal and Interest) -                    -                    -                           -                           3,850,338        
Donations/Contributions -                    -                    -                           -                           45,000             

subtotal 8,943,236$   3,305,455$   1,264,200$           6,658,514$           85,916,531$    

Other Financing Uses
Interfund Transfer to General Fund -$                   $                  -  $                         -  $                         - 1,780,000$      
Interfund Transfer to Capital Project Funds -                    -                    -                           -                           8,943,236        

subtotal -$                  -$                  -$                         -$                         10,723,236$    

Total Expenditures 8,943,236$   3,305,455$   1,264,200$           6,658,514$           96,639,767$    

Internal Service Funds
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Citywide Statement of Revenues, Expenditures, and changes in
Fund Balances (all Funds)

FY 2012                   
Actual

FY 2013                  
Actual

FY 2014                  
Actual

Beginning Fund Balance: (1) 39,281,654$                          62,813,365$                         63,975,925$                         

Revenues:
Property Taxes 23,226,420$                          23,127,131$                         23,696,658$                         
Local Option Sales Taxes 12,239,330                            12,173,275                           13,575,938                           
Other Taxes 15,951,485                            16,596,690                           16,837,353                           
Licenses and Permits 2,201,211                              1,859,213                             2,400,059                             
Intergovernmental 5,412,258                              8,104,863                             2,691,949                             
Charges for Services 9,639,397                              9,667,794                             10,171,257                           
Fines and Forfeitures 3,930,119                              3,356,903                             2,865,931                             
Interest 77,827                                   101,873                                132,238                                
Other Revenue 265,597                                 531,602                                864,387                                

72,943,644$                          75,519,344$                         73,235,770$                         

Expenditures:
Mayor and City Council 238,982$                               277,376$                              282,367$                              
City Administration 1,693,685                              2,289,113                             2,651,745                             
Legal Services 484,458                                 442,650                                504,045                                
Community Development (2) 3,934,018                              4,340,018                             4,742,837                             
Engineering and Public Works 6,580,587                              6,773,707                             6,891,550                             
Finance 6,741,431                              7,373,605                             7,604,137                             
Public Safety 24,969,487                            25,400,133                           26,723,264                           
Human Resources 332,952                                 316,187                                351,050                                
Municipal Court 938,942                                 935,750                                954,463                                
Recreation and Parks 6,140,771                              6,128,106                             6,248,603                             
Information Technology 1,275,237                              1,395,703                             1,389,411                             
Capital Outlay (3) 17,732,749                            15,166,479                           23,061,757                           
Non-Departmental: -                                            -                                           -                                           

Contingency 68,984                                   158,909                                221,353                                
Reserve for Future Capital -                                            -                                           -                                           
Debt Service 7,334,236                              6,030,018                             3,646,451                             
Insurance Premiums (Risk fund) 244,000                                 664,500                                690,800                                
OPEB (full funding of Accrued Liability) 862,110                                 -                                           -                                           
Medical Claims -                                            -                                           -                                           
Gw innett Tech Debt Service -                                            -                                           153,465                                
Other 461,469                                 4,180,741                             272,363                                

80,034,098$                          81,872,995$                         86,389,661$                         

Other Financing Sources (Uses):
Proceeds from the sale of Capital Assets 133,690$                               95,230$                                549,213$                              
Proceeds from Bond/Capital Lease 30,488,475                            7,420,981                             17,695,000                           
Payment to Refunding Escrow -                                            -                                           (17,518,423)                         
Transfers In 10,683,574                            8,994,917                             9,750,177                             
Transfers Out (10,683,574)                          (8,994,917)                           (9,750,177)                           

30,622,165$                          7,516,211$                           725,790$                              

Ending Fund Balance: (4) 62,813,365$                          63,975,925$                         51,547,824$                         

Changes in Fund Balance (actual/est.) 23,531,711$                        1,162,560$                         (12,428,101)$                       
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FY 2015                  
Amended Budget

FY 2016                  
Adopted Budget

Beginning Fund Balance: (1) 51,547,824$                         42,271,453$                         

Revenues:
Property Taxes 23,272,000$                         23,609,500$                         
Local Option Sales Taxes 13,900,000                           14,700,000                           
Other Taxes 17,094,500                           17,679,500                           
Licenses and Permits 1,985,100                             2,046,050                             
Intergovernmental 1,230,000                             1,280,000                             
Charges for Services 9,710,750                             17,067,314                           
Fines and Forfeitures 2,687,100                             3,227,500                             
Interest 71,900                                  74,363                                  
Other Revenue 1,323,036                             192,570                                

71,274,386$                         79,876,797$                         

Expenditures:
Mayor and City Council 324,682$                              350,069$                              
City Administration 2,757,924                             2,056,082                             
Legal Services 500,000                                525,000                                
Community Development (2) 4,932,954                             5,061,485                             
Engineering and Public Works 7,869,692                             7,941,386                             
Finance 7,463,282                             9,080,630                             
Public Safety 32,472,145                           30,296,720                           
Human Resources 384,469                                395,114                                
Municipal Court 1,035,607                             1,052,500                             
Recreation and Parks 6,901,622                             8,288,752                             
Information Technology 1,469,300                             1,523,355                             
Capital Outlay (3) 8,403,112                             7,802,512                             
Non-Departmental: -                                           -                                           

Contingency 510,800                                540,000                                
Reserve for Future Capital 1,104,450                             1,829,238                             
Debt Service 3,580,898                             3,559,998                             
Insurance Premiums (Risk fund) 545,000                                607,000                                
OPEB (full funding of Accrued Liability) -                                           -                                           
Medical Claims -                                           4,620,000                             
Gw innett Tech Debt Service 288,640                                290,340                                
Other 107,600                                96,350                                  

80,652,177$                         85,916,531$                         

Other Financing Sources (Uses):
Proceeds from the sale of Capital Assets 101,420$                              60,000$                                
Proceeds from Bond/Capital Lease -                                           -                                           
Payment to Refunding Escrow -                                           -                                           
Transfers In 9,129,112                             10,723,236                           
Transfers Out (9,129,112)                           (10,723,236)                         

101,420$                              60,000$                                

Ending Fund Balance: (4) 42,271,453$                         36,291,719$                         

Changes in Fund Balance (actual/est.) (9,276,371)$                        (5,979,734)$                        
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Personnel Listing by Department

Actual Actual Actual Actual Adopted
FY 2012 FY 2013 FY 2014 FY 2015 FY 2016* Variance

Detail by Department:
General Fund

subtotal 416.0 418.0 419.0 419.0 419.0
E 911 Fund (Special Revenue Fund)

subtotal 24.0 24.0 26.0 26.0 26.0
DEA Fund (Special Revenue Fund)

Solid Waste Fund (Enterprise Fund)

Full Time Equivalent (FTE) Positions 441.0 443.0 449.0 449.0 449.0

City of Alpharetta Population 61,965 62,298 62,298 62,298 62,298

*

Employees per 1,000 Customers
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General Fund Summary
Overview

General Fund Summary

General Fund Summary

Statement of Budgetary Comparisons

Statement of Revenues, Expenditures, and changes in Fund Balances

Budget Narrative
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Summary by Revenue Source

Summary by Department Expenditures
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Statement of Budgetary Comparisons
$ Variance % Variance

Revenues:

700,000$ 3.9%
(350,000) 53.8%
135,000 15.6%
4,500 1.8%

800,000 5.8%

40,000 0.6%
125,000 4.1%
50,000 2.8%
75,000 4.4%
60,950 3.1%

0.0%
253,850 9.6%
476,900 20.7%

0.0%
(66,886) 20.9%

118,000 7.1%

Total Operating Revenues 56,055,306$ 58,477,620$ 2,422,314$ 4.3%

Total Revenues 60,160,566$ 63,495,856$

Expenditures (by Category):

subtotal

subtotal

subtotal

subtotal

Total Operating Expenditures 52,693,454$ 54,552,620$ 1,859,166$ 3.5%

Total Expenditures 60,160,566$ 63,495,856$

Personnel (full time equivalent)

FY 2016 Adopted BudgetFY 2015 Amended Budget
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Statement of Revenues, Expenditures, and changes in Fund Balance

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Amended
Budget

FY 2016
Adopted
Budget

FY 2017
Forecast

FY 2018
Forecast

Beginning Fund Balance:

Revenues:
19,892,754$     19,860,000$      20,349,500$      
13,575,938       13,900,000        14,700,000        
12,706,783       12,939,500        13,229,500        
2,400,059         1,985,100          2,046,050          

376,000            380,000             380,000             
2,857,898         2,657,150          2,911,000          
2,360,816         2,302,100          2,779,000          

51,065              50,000               50,000               
166,200            218,036             192,570             

Expenditures:

Other Financing Sources (Uses):

Ending Fund Balance: 21,330,297$ 20,951,279$ 20,873,496$ 16,768,236$ 11,750,000$ 11,750,000$ 11,750,000$

Changes in Fund Balance (actual/est.) 765,257$ (379,018)$ (77,783)$ (4,105,260)$ (5,018,236)$ $ $

Personnel (full time equivalent) 416.0 418.0 419.0 419.0 419.0
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Budget Narrative
Revenues

$            
Variance

%        
Variance

Revenues:
Property Taxes:

Current Year 18,100,000$      18,800,000$      700,000$     3.9%
Motor Vehicle 650,000             300,000             (350,000)      -53.8%
Motor Vehicle Title Tax Fee 865,000             1,000,000          135,000       15.6%
Prior Year/Delinquent 245,000             249,500             4,500           1.8%

Local Option Sales Tax 13,900,000        14,700,000        800,000       5.8%
Other Taxes:

Franchise Fees 6,400,000          6,440,000          40,000         0.6%
Insurance Premium Tax 3,025,000          3,150,000          125,000       4.1%
Alcohol Beverage Excise Tax 1,800,000          1,850,000          50,000         2.8%
Other Taxes 1,714,500          1,789,500          75,000         4.4%

Licenses & Permits 1,985,100          2,046,050          60,950         3.1%
Intergovernmental 380,000             380,000             -                   0.0%
Charges for Services 2,657,150          2,911,000          253,850       9.6%
Fines & Forfeitures 2,302,100          2,779,000          476,900       20.7%
Interest 50,000               50,000               -                   0.0%
Other Revenues 319,456             252,570             (66,886)        -20.9%
Other Financing Sources:

Interfund Transfer (Hotel/Motel Fund) 1,662,000          1,780,000          118,000       7.1%

Total Operating Revenues 56,055,306$      58,477,620$      2,422,314$  4.3%

Fund Balance Carryforw ard 4,105,260          5,018,236          

Total Revenues 60,160,566$      63,495,856$      

FY 2015        
AMENDED       
BUDGET    

FY 2016         
ADOPTED       
BUDGET 
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Revenue Forecasting Process

Property Taxes

Section VIII: Financial Reporting

Account Name: Property Taxes Current Year
Account Number: 10090000 311100
Revenue Category: Taxes
Date: 7.29.2015

FY 2010 FY 2011 % FY 2012 % FY 2013 % FY 2014 % FY 2015 %
Actual Actual Change Actual Change Actual Change Actual Change Actual Change

SUB TOTAL

SUB TOTAL
TOTAL

ORIGINAL BUDGET
AMENDED BUDGET

% OVER AMENDED BUDGET
Current Period % to Actual
Current Period % to Budget
Variance: Actual to Budget

Revenue Analysis

MONTH
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Other Taxes (including LOST)
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Local Option Sales Taxes (“LOST”):

Franchise Taxes:
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Insurance Premium Taxes:

Alcohol Beverage Excise Taxes:

Licenses & Permits

Intergovernmental
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Charges for Services

Fines & Forfeitures

Charges for Services: $2.9M
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Interest

Other Financing Sources

Special Revenue Fund Summaries

Fund Balance

Capital and Debt

The remainder of this page has
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Expenditures

FY 2015        
AMENDED       
BUDGET    

FY 2016         
ADOPTED       
BUDGET 

$            
Variance

%        
Variance

Expenditures (by Department):
Mayor and Council 324,682$           350,069$           25,387$        7.8%
City Administration* 2,757,924          2,056,082          (701,842)      -25.4%
Legal Services 500,000             525,000             25,000          5.0%
Community Development 2,439,954          2,391,485          (48,469)        -2.0%
Public Works 7,869,692          7,941,386          71,694          0.9%
Finance 3,072,038          3,160,975          88,937          2.9%
Public Safety 24,548,726        25,385,562        836,836        3.4%
Human Resources 384,469             395,114             10,645          2.8%
Municipal Court 1,035,607          1,052,500          16,893          1.6%
Recreation and Parks* 6,901,622          8,288,752          1,387,130     20.1%
Information Technology 1,469,300          1,523,355          54,055          3.7%
Non-Departmental:

Contingency 510,800             540,000             29,200          5.7%
Insurance Premiums (Risk Fund) 545,000             607,000             62,000          11.4%
Gw innett Tech Contribution (Debt Svc) 288,640             290,340             1,700            0.6%
Donations/Contributions 45,000               45,000               -                   0.0%

Total Operating Expenditures 52,693,454$      54,552,620$      1,859,166$   3.5%

Interfund Transfer:
Capital Project Fund 7,467,112          8,943,236          

Total Expenditures 60,160,566$      63,495,856$      

*Variance due primarily to the transfer of the City's Special Event Division from the City
Administration Department to the Recreation & Parks Department. The Special Events Division
includes 3 full-time-equivalent positions (2 full time; 2 part-time) and associated maintenance and
operations funding (total FY 2016 reallocation of $985,553 = $357,059 for personnel services and
$628,494 for maintenance/operations). FY 2016 operating initiatives for the Special Events Division
totals $27,250 and is in addition to the reallocation amount discussed above. Revenue generation
for the Special Event Division is estimated at $219,500. 
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FY 2015        
AMENDED       
BUDGET    

FY 2016         
ADOPTED       
BUDGET 

$            
Variance

%        
Variance

Expenditures (by Category):
Personnel Services:

Salaries 24,817,715$      25,474,142$      656,427$      2.6%
Group Insurance 6,909,563          7,155,526          245,963        3.6%
Pension (Defined Benefit) 2,176,655          2,276,470          99,815          4.6%
Pension (401A) 1,262,388          1,377,726          115,338        9.1%
Miscellaneous Benefits 2,584,005          2,716,300          132,295        5.1%

subtotal 37,750,326$      39,000,164$      1,249,838$   3.3%
Maintenance and Operations:

Professional Services 2,040,990$        2,143,065$        102,075$      5.0%
Repair/Maintenance 1,128,250          1,261,250          133,000        11.8%
Maintenance Contracts 2,159,457          2,219,380          59,923          2.8%
Professional Services (IT) 1,271,341          1,312,726          41,385          3.3%
General Supplies 970,917             978,606             7,689            0.8%
Utilities 2,504,445          2,629,275          124,830        5.0%
Fuel 790,100             783,500             (6,600)          -0.8%
Miscellaneous 2,165,109          2,143,740          (21,369)        -1.0%

subtotal 13,030,609$      13,471,542$      440,933$      3.4%
Capital/Lease:

Fire Truck Leases 295,930$           357,676$           61,746$        20.9%
Tyler ERP Lease 106,187             107,701             1,514            1.4%
Work Order Softw are Lease 75,692               75,997               305               0.4%
Miscellaneous 45,270               57,200               11,930          26.4%

subtotal 523,079$           598,574$           75,495$        14.4%
Other Uses:

Contingency 510,800$           540,000$           29,200$        5.7%
Insurance Premiums (Risk Fund) 545,000             607,000             62,000          11.4%
Gw innett Tech Contribution (Debt Svc) 288,640             290,340             1,700            0.6%
Donations/Contributions 45,000               45,000               -                   0.0%

subtotal 1,389,440$        1,482,340$        92,900$        6.7%

Total Operating Expenditures 52,693,454$      54,552,620$      1,859,166$   3.5%

Interfund Transfer:
Capital Project Fund 7,467,112          8,943,236          

Total Expenditures 60,160,566$      63,495,856$      
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Meeting the Internal Needs of Operating Departments

-
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Departmental Information
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Special Revenue Fund Summaries
Overview

Special Revenue Fund Summaries

Fund Summary

Statement of Budgetary Comparisons

Statement of Revenues, Expenditures, and changes in Fund Balances
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Emergency 911 Fund Summary

Trends

FY 2016 Budget: $4,279,431

Revenues by Source Expenditures by Use
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Capital and Debt

Variance
FTEs

FY 2012 FY 2016FY 2013 FY 2014 FY 2015

E 911 Call Center
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Statement of Budgetary Comparisons

FY 2015 FY 2016 $ %
Amended Budget Adopted Budget Variance Variance

Total Revenues (All Sources): 6,720,821$ 4,279,431$ (2,441,390)$ 36.3%

Total Expenditures (All Uses): 6,720,821$ 4,279,431$ (2,441,390)$ 36.3%

Personnel (full time equivalent) 26.0 26.0

Capital and Debt
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Statement of Revenues, Expenditures, and changes in Fund Balance

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Amended
Budget

FY 2016
Adopted
Budget

FY 2016
Forecast

FY 2017
Forecast

Beginning Fund Balance:

Revenues:

Expenditures:

Other Financing Sources (Uses):

Adjustments/Reconciliation:

Ending Fund Balance: 2,486,265$ 3,325,908$ 3,971,699$ 1,211,322$ 728,822$ 728,822$ 728,822$

Changes in Fund Balance (actual/est.) 570,426$ 839,643$ 645,791$ (2,760,377)$ (482,500)$ 0$ 0$

Personnel (full time equivalent) 24.0 24.0 26.0 26.0 26.0

Capital and Debt
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Impact Fee Fund Summary

Trends

FY 2016 Budget: $46,350

Revenues by Source Expenditures by Use

Avalon (Phase I)
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Statement of Budgetary Comparisons

Statement of Revenues, Expenditures, and changes in Fund Balance

Amended Budget Adopted Budget Variance Variance

Total Revenues (All Sources): 1,165,760$ 46,350$ (1,119,410)$ 96.02%

Total Expenditures (All Uses): 1,165,760$ 46,350$ (1,119,410)$ 96.02%

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Amended
Budget

FY 2016
Adopted
Budget

FY 2017
Forecast

FY 2018
Forecast

Beginning Fund Balance:

Revenues:

Expenditures:

Other Financing Sources (Uses):

Ending Fund Balance: 641,594$ 796,085$ 1,119,411$ 1,108,161$ 1,153,161$ 1,287,621$ 1,421,325$

Changes in Fund Balance (actual/est 184,301$ 154,491$ 323,326$ (11,250)$ 45,000$ 134,460$ 133,704$
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Drug Enforcement Agency Fund Summary

Trends

FY 2016 Budget: $631,727

Revenues by Source Expenditures by Use
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VarianceFY 2016FY 2013 FY 2014
FTEs

FY 2012 FY 2015

K 9 Unit Demonstration
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Statement of Budgetary Comparisons

Statement of Revenues, Expenditures, and changes in Fund Balance

FY 2015 FY 2016 $ %
Amended Budget Adopted Budget Variance Variance

Total Revenues (All Sources): 2,482,713$ 631,727$ (1,850,986)$ 74.55%

Total Expenditures (All Uses): 2,482,713$ 631,727$ (1,850,986)$ 74.55%

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Amended
Budget

FY 2016
Adopted
Budget

FY 2017
Forecast

FY 2018
Forecast

Beginning Fund Balance:

Revenues:

Expenditures:

Ending Fund Balance: 1,714,846$ 2,116,149$ 2,096,209$ 798,794$ 615,794$ 615,794$ 615,794$

Changes in Fund Balance (actual/est.) 432,907$ 401,303$ (19,940)$ (1,297,415)$ (183,000)$ $ $
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Hotel/Motel Fund Summary

Trends

FY 2016 Budget: $4,450,000

Revenues by Source Expenditures by Use

Conceptual design of Conference Center and
Hotel planned for the Avalon development
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Statement of Budgetary Comparisons

Statement of Revenues, Expenditures, and changes in Fund Balance

FY 2015 FY 2016 $ %
Amended Budget Adopted Budget Variance Variance

Total Revenues (All Sources): 4,155,000$ 4,450,000$ 295,000$ 7.1%

Total Expenditures (All Uses): 4,155,000$ 4,450,000$ 295,000$ 7.1%

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Amended
Budget

FY 2016
Adopted
Budget

FY 2017
Forecast

FY 2018
Forecast

Beginning Fund Balance:

Revenues:

Expenditures:

Ending Fund Balance: 11,083$ 11,117$ 0$ 0$ 0$ 0$ 0$

Changes in Fund Balance (actual/est.) 136$ 34$ (11,117)$ $ 0$ $ $
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Enterprise Fund Summary
Overview

Enterprise Fund Summary

Fund Summary

Statement of Budgetary Comparisons

Statement of Revenues, Expenditures, and changes in Fund Balances
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Solid Waste Fund Summary

Trends

FY 2016 Budget: $3,305,455

Revenues by Source Expenditures by Use
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VarianceFY 2013
FTEs

FY 2016FY 2012 FY 2015FY 2014
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Statement of Budgetary Comparisons

FY 2015 FY 2016 $ %
Amended Budget Adopted Budget Variance Variance

$ $

Total Revenues (All Sources): 3,594,918$ 3,305,455$ (289,463)$ 8.05%

Total Expenditures (All Uses): 3,594,918$ 3,305,455$ (289,463)$ 8.05%

Personnel (full time equivalent) 1.0 1.0
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Statement of Revenues, Expenditures, and changes in Fund Balance

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Amended
Budget

FY 2016
Adopted
Budget

FY 2017
Forecast

FY 2018
Forecast

Beginning Fund Balance:

Revenues:

Expenditures:

Other Financing Sources (Uses):

Adjustments/Reconciliation:

Ending Fund Balance: 1,016,648$ 1,026,865$ 1,013,493$ 1,011,772$ 1,011,772$ 1,015,078$ 1,021,818$

Changes in Fund Balance (actual/est.) 20,855$ 10,217$ (13,372)$ (1,721)$ $ 3,305$ 6,740$

Personnel (full time equivalent) 1.0 1.0 1.0 1.0 1.0
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Internal Service Fund Summaries
Overview

Internal Service Fund Summaries

Fund Summary

Statement of Budgetary Comparisons

Statement of Revenues, Expenditures, and changes in Fund Balances
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Risk Management Fund Summary

Trends

FY 2016 Budget: $1,264,200

Revenues by Source Expenditures by Use
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Statement of Budgetary Comparisons

FY 2015 FY 2016 $ %
Amended Budget Adopted Budget Variance Variance

Charges for Services
          Risk Fund 1,115,000$                  1,262,000$                       147,000$             13.2%
Interest Earnings 1,200                           2,200                                1,000                   100.0%
Other:
          Budgeted Fund Balance 334,108                       -                                        (334,108)              -100.0%

Total Revenues (All Sources): 1,450,308$                1,264,200$                    (186,108)$          -12.8%

Maintenance & Operations: (1)
         Professional Services 125,000$                     125,000$                          -$                         0.0%
         Vehicle Insurance 113,500                       135,000                            21,500                 18.9%
         Property and Equipment Insurance 67,500                         55,000                              (12,500)                -18.5%
         General Liability Insurance 70,000                         70,000                              -                           0.0%
         Law  Enforcement Liability Insurance 101,000                       100,000                            (1,000)                  -1.0%
         Public Entity Liability Insurance 57,000                         55,000                              (2,000)                  -3.5%
         Workers Comp. Excess Liability Insurance 71,000                         90,000                              19,000                 26.8%
         Criminal Liability Insurance 4,200                           4,200                                -                           100.0%
         Umbrella Liability Insurance 62,000                         60,000                              (2,000)                  -3.2%
         Medical Services (PS Custody) -                                   40,000                              40,000                 100.0%
         Claims and Judgments 445,000                       530,000                            85,000                 19.1%
Other Uses: (2),(3)
          Reserve 334,108                       -                                        (334,108)              -100.0%

Total Expenditures (All Uses): 1,450,308$                1,264,200$                    (186,108)$          -12.8%

Notes:                         

(3) Annually after the year-end accrual period (i.e. September), the city carries-forw ard available fund balance and places in a Reserve
account. The purpose is to provide elected off icials, city staff, citizens, and stakeholders w ith a transparent view of the funding available for
future initiatives. The carry-forw ard for FY 2016 w ill occur subsequent to adoption of the budget.

(1) Variances are based on current year-to-date premium expenditures. 

(2) Includes non-operating revenue and expenditures such as Budgeted Fund Balance and Reserve. The true operational budget variance
after adjusting for non-operating accounts approximates 13.3%.
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Statement of Revenues, Expenditures, and changes in Fund Balance

FY 2012      
Actual

FY 2013      
Actual

FY 2014      
Actual

FY 2015      
Amended    

Budget

FY 2016      
Adopted     
Budget

FY 2017     
Forecast

FY 2018      
Forecast

Beginning Fund Balance: 383,598$     776,139$     646,621$     334,109$     334,109$     334,109$     334,109$     

Revenues:
Charges for Services 769,000$     1,169,500$  1,075,800$  1,115,000$  1,262,000$  1,276,842$  1,289,611$
Interest Earnings 649              1,765           2,815           1,200           2,200           -                   -
Other:

Insurance Proceeds 56,631         57,176         105,618       -                   -                   -                   -
826,279$     1,228,441$  1,184,232$  1,116,200$  1,264,200$  1,276,842$  1,289,611$

Expenditures:
Maintenance & Operations:

Workers Comp. Administration -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Professional Services 81,526         125,419       116,273       125,000       125,000       126,250       127,513
Vehicle Insurance 102,408       121,475       109,997       113,500       135,000       136,350       137,714
Property and Equipment Insurance 59,963         62,063         65,384         67,500         55,000         55,550         56,106
General Liability Insurance 77,963         80,774         71,942         70,000         70,000         70,700         71,407
Law  Enforcement Liability Insurance 124,969       141,141       93,996         101,000       100,000       101,000       102,010
Public Entity Liability Insurance 26,904         33,287         55,175         57,000         55,000         55,550         56,106
Workers Comp. Excess Liability Insurance 58,302         67,998         74,829         71,000         90,000         90,900         91,809
Employee Benefits Liability Insurance 428              450              -                   -                   -                   -                   -
Criminal Liability Insurance 3,785           -                   4,075           4,200           4,200           4,242           4,284
Umbrella Liability Insurance 72,778         76,316         59,393         62,000         60,000         60,600         61,206
Medical Services (PS Custody) -                   -                   25,336         -                   40,000         40,400         40,804
Claims and Judgments 217,211       649,036       820,343       445,000       530,000       535,300       540,653

826,238$     1,357,960$  1,496,745$  1,116,200$  1,264,200$  1,276,842$  1,289,610$

Other Financing Sources (Uses):
Interfund Transfer:

General Fund 392,500$     -$                 -$                 -$                 -$                 -$                 -$                 
392,500$     -$                 -$                 -$                 -$                 -$                 -$                 

Ending Fund Balance: (1) 776,139$     646,621$     334,109$     334,109$     334,109$     334,109$     334,109$     

Changes in Fund Balance (actual/est.)  (2) 392,541$     (129,519)$  (312,512)$  -$               -$                -$               0$               

Notes:                         
(1) In order to accurately measure anticipated fund balance usage, this schedule omits the Carryforw ard Fund Balance and Non-Allocated/Reserve account
(2) Available Fund Balance is being used in FY 2013-2014 to supplement the reserve for claims and judgments.
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Medical Insurance Fund Summary

Trends

FY 2016 Budget: $6,658,514

Revenues by Source Expenditures by Use
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Statement of Budgetary Comparisons

FY 2015 FY 2016 $ %
Amended Budget Adopted Budget Variance Variance

Total Revenues (All Sources): $ 6,658,514$ 6,658,514$

Total Expenditures (All Uses): $ 6,658,514$ 6,658,514$
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Statement of Revenues, Expenditures, and changes in Fund Balance

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Amended
Budget

FY 2016
Adopted
Budget

FY 2017
Forecast

FY 2018
Forecast

Beginning Fund Balance:

Revenues:

Expenditures:

Other Financing Sources (Uses):

Ending Fund Balance: $ $ $ $ $ $ $

Changes in Fund Balance (actual/est.) $ $ $ $ $ $ $
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Capital Project Fund Summaries
Overview

Financial Management Policies

Big Creek Greenway

Wills Park
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Capital Project Fund

Capital Grants Fund

City Center Capital Project Fund

Police Motorcycles

Sidewalk Improvements
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Funding Methodology

Proper Use of Fund Balance

General Fund

Funding Recurring Capital from Operating Budget

Debt Funding

Capital and Debt Ladder Truck
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FY 2016 Capital Funding

Capital Improvement Plan

General Fund E 911 Fund DEA Fund Total
Sources:

8,943,236$ 981,000$ 183,000$ 10,107,236$
Uses:

7,802,512$ 981,000$ 183,000$ 8,966,512$
Reserve:

1,140,724$ $ $ 1,140,724$

FY 2016 Capital Improvement Program
Source and Use

2016 New* 2016 Existing 2017 2019 2020 2022 2023 2025 Total
Investment by Department/Entity

8,966,512$ 12,885,560$ 19,588,400$ 20,091,000$ 20,810,900$ 82,342,372$

p
Appropriations 10,107,236$ 14,665,391$ 24,216,290$ 25,660,463$ 28,436,009$ 103,085,389$

Net Impact to Operations Budget 8,250$ 173,780$ 251,420$ 283,460$

Fiscal Years
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FY 2016 Capital Project Listing

 E-911 Fund  DEA Fund 
 Capital 

Projects Fund  Total 

City Administration
Downtown Sculpture Program -$                   -$                   75,000$             75,000$          
Economic Development Toolkit (City) -                     -                     25,000               25,000            
Economic Development Toolkit (Dev Auth) -                     -                     75,000               75,000            
Downtown Beautification/Façade Improvement Grant -                     -                     50,000               50,000            
Senior Citizen History Project -                     -                     25,000               25,000            

Subtotal -$                   -$                   250,000$           250,000$        
Community Development

Recurring Fleet Replacement (F-150; 2016 Qty: 2) -$                   -$                   50,000$             50,000$          
Lilly Garden Terrace (Trailer St.) Extension (Design) -                     -                     40,000               40,000            
Design Services -                     -                     50,000               50,000            

Subtotal -$                   -$                   140,000$           140,000$        
Information Technology

Technology Replacement (all City departments) -$                   -$                   300,000$           300,000$        
CISCO Network Devices (replacement) -                     -                     300,000             300,000          
PW Data Center Backup Storage (replacement) -                     -                     170,000             170,000          
Application and Desktop Virtualization (Proof of Concept) -                     -                     90,000               90,000            

Subtotal -$                   -$                   860,000$           860,000$        
Public Works

Recurring Traffic Signal System Maintenance -$                   -$                   35,000$             35,000$          
Recurring Milling and Resurfacing -                     -                     1,500,000          1,500,000       
Recurring Traffic Control Equipment -                     -                     75,000               75,000            
Recurring Traffic Striping and Signage -                     -                     175,000             175,000          
Recurring Traffic Calming/Intersection Safety Improvements -                     -                     35,000               35,000            
Recurring Tree Planting and Landscape Improvements -                     -                     100,000             100,000          
Recurring Stormwater Drainage Maintenance -                     -                     200,000             200,000          
Recurring Stormwater Studies/Designs -                     -                     200,000             200,000          
Recurring Stormwater Inspections -                     -                     100,000             100,000          
Recurring Stormwater Pipe Repair and Replacement -                     -                     750,000             750,000          
Recurring Fleet Replacement (F-750 Box Dump Truck) -                     -                     115,000             115,000          
Lowboy Trailer (replacement/upgrade) -                     -                     75,000               75,000            
Variable Message Boards -                     -                     60,000               60,000            
Major Intersection Improvements -                     -                     250,000             250,000          
Adaptive Traffic Control (Main St) -                     -                     51,512               51,512            
Sidewalk Improvements (Unallocated) -                     -                     313,000             313,000          
Stormwater Ordinance Update -                     -                     100,000             100,000          
New Traffic Signal at Westside Pkwy (Fiserv/HP Entrance) -                     -                     250,000             250,000          
Downtown Enhancements -                     -                     35,000               35,000            
Design Services -                     -                     110,000             110,000          

Subtotal -$                   -$                   4,529,512$        4,529,512$     
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 E-911 Fund  DEA Fund 
 Capital 

Projects Fund  Total 

Public Safety
Fleet Replacement (2016 Qty: 25) -$                   -$                   685,000$           685,000$        
Public Safety Radio Replacement 565,000         -                     -                         565,000          
Public Safety  Equipment (replacement) 16,000           91,500           89,000               196,500          
Public Safety  Equipment (new) -                     91,500           -                         91,500            
E911 Phone System VOIP Upgrade 400,000         -                     -                         400,000          
PS Headquarters Improvements -                     -                     221,000             221,000          
PS Facilities (multiple) Roof Repair/Replacement -                     -                     32,000               32,000            
Heart Monitor Replacements (Qty: 2) -                     -                     60,000               60,000            

Subtotal 981,000$       183,000$       1,087,000$        2,251,000$     
Recreation and Parks

Fleet Replacement (2016 Qty: 3) -$                   -$                   160,000$           160,000$        
Athletic Scoreboards (maintenance/replacement) -                     -                     20,000               20,000            
Park Equipment Replacement (recurring) -                     -                     73,000               73,000            
Webb Bridge Park Erosion Control/Parking Lot Repaving -                     -                     195,000             195,000          
Miracle Field Drainage Improvements -                     -                     150,000             150,000          
Parks Facilities (multiple) Roof Repair/Replacement -                     -                     183,000             183,000          
Alpharetta Library at Mayfield Rd (Design) -                     -                     50,000               50,000            
Replacement Signage -                     -                     55,000               55,000            
Wills Park Batting Pavilion (Design) -                     -                     25,000               25,000            
Design Services -                     -                     25,000               25,000            

Subtotal -$                   -$                   936,000$           936,000$        

TOTAL 981,000$       183,000$       7,802,512$        8,966,512$     

RESERVE FOR FUTURE CAPITAL INITIATIVES 1,140,724$     
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Project: Downtown Sculpture Program

Department: City Administration
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 75,000$

Offering the highest quality of environment
for our residents and businesses

Scope

Financial Status
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Project: Recurring Fleet Replacement (F 150s; Qty: 2)

Department: Community Development
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 50,000$

Project: Lilly Garden Terrace (Trailer St.) Extension (Design)

Department: Community Development
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 40,000$

Offering the highest quality of environment
for our residents and businesses

Scope

Offering the highest quality of environment
for our residents and businesses

Scope

Financial Status

Financial Status
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Project: Design Services

Department: Community Development
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 50,000$

Project: CISCONetwork Devices (replacement)

Department: Information Technology
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 300,000$

Fostering strong sense of community including
safety and security

Scope

Financial Status

Financial Status

Scope

Offering the highest quality of environment
for our residents and businesses
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Project: Technology Replacement (all City departments)

Department: Information Technology
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 300,000$

Fostering strong sense of community including
safety and security

Scope

Financial Status
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Project: PublicWorks Data Center Backup Storage (replacement)

Department: Information Technology
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 170,000$

Project: Recurring Traffic Signal SystemMaintenance

Department: PublicWorks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 35,000$

Offering the highest quality of environment
for our residents and businesses

Scope

Financial Status

Fostering strong sense of community including
safety and security

Scope

Financial Status
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Project: Application and Desktop Virtualization (proof of concept)

Department: Information Technology
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 90,000$

Fostering strong sense of community including
safety and security

Financial Status

Scope
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Project: Recurring Milling and Resurfacing

Department: PublicWorks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 1,500,000$

Project: Recurring Traffic Control Equipment

Department: PublicWorks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 75,000$

Offering the highest quality of environment
for our residents and businesses

Scope

Offering the highest quality of environment
for our residents and businesses

Financial Status

Scope

Financial Status
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Project: Recurring Traffic Striping and Signage

Department: PublicWorks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 175,000$

Project: Recurring Traffic Calming & Intersection Safety Improvements

Department: PublicWorks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 35,000$

Scope

Financial Status

Scope

Financial Status

Offering the highest quality of environment
for our residents and businesses

Offering the highest quality of environment
for our residents and businesses
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Project: Recurring Tree Planting and Landscape Improvements

Department: PublicWorks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 100,000$

Project: Recurring Stormwater DrainageMaintenance

Department: PublicWorks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 200,000$

Financial Status

Offering the highest quality of environment
for our residents and businesses

Scope

Financial Status

Offering the highest quality of environment
for our residents and businesses

Scope



CAPITAL PROJECT FUND SUMMARIES

125

Project: Recurring Stormwater Studies/Designs

Department: PublicWorks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 200,000$

Financial Status

Scope

Offering the highest quality of environment
for our residents and businesses
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Project: Recurring Stormwater Inspections

Department: PublicWorks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 100,000$

Project: Recurring Fleet Replacement (F 750 Box Dump Truck)

Department: PublicWorks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 115,000$

Offering the highest quality of environment
for our residents and businesses

Scope

Financial Status

Offering the highest quality of environment
for our residents and businesses

Scope

Financial Status
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Project: Recurring Stormwater Pipe Repair and Replacement

Department: PublicWorks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 750,000$

Financial Status

Offering the highest quality of environment
for our residents and businesses

Scope
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Project: Lowboy Trailer (replacement/upgrade)

Department: PublicWorks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 75,000$

Project: Variable Message Boards (Qty: 4)

Department: PublicWorks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 60,000$

Financial Status

Offering the highest quality of environment
for our residents and businesses

Scope

Financial Status

Offering the highest quality of environment
for our residents and businesses

Scope
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Project: Adaptive Traffic Control (Main St.)

Department: PublicWorks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 51,512$

Offering the highest quality of environment
for our residents and businesses

Scope

Financial Status
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Project: Major Intersection Improvements

Department: PublicWorks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 250,000$

Project: Sidewalk Improvements (Unallocated)

Department: PublicWorks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 313,000$

Offering the highest quality of environment
for our residents and businesses

Scope

Financial Status

Offering the highest quality of environment
for our residents and businesses

Scope

Financial Status
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Project: Stormwater Ordinance Update

Department: PublicWorks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 100,000$

Project: New Traffic Signal atWestside Parkway (Fiserv/HP Entrance)

Department: PublicWorks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 250,000$

Scope

Financial Status

Financial Status

Offering the highest quality of environment
for our residents and businesses

Scope

Offering the highest quality of environment
for our residents and businesses
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Project: Downtown Enhancements

Department: PublicWorks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 35,000$

Project: Design Services

Department: PublicWorks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 110,000$

Financial Status

Offering the highest quality of environment
for our residents and businesses

Scope

Financial Status

Offering the highest quality of environment
for our residents and businesses

Scope
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Project: Fleet Replacement (Qty: 25)

Department: Public Safety
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 685,000$

Fostering strong sense of community including
safety and security

Financial Status

Scope
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Project: Public Safety Radio Replacement

Department: Public Safety
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 565,000$

Project: Public Safety EquipmentReplacement

Department: Public Safety
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 196,500$

Financial Status

Fostering strong sense of community including
safety and security

Scope

Financial Status

Fostering strong sense of community including
safety and security

Scope
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Project: Public Safety Equipment (new)

Department: Public Safety
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 91,500$

Project: E 911 Phone SystemVOIP Upgrade

Department: Public Safety
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 400,000$

Financial Status

Scope

Fostering strong sense of community including
safety and security

Financial Status

Scope

Fostering strong sense of community including
safety and security
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Project: Public Safety Headquarters Improvements

Department: Public Safety
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 221,000$

Project: HeartMonitor Replacements (Qty: 2)

Department: Public Safety
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 60,000$

Financial Status

Scope

Fostering strong sense of community including
safety and security

Financial Status

Fostering strong sense of community including
safety and security

Scope
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Project: Public Safety Facilities (multiple) Roof Repairs/Replacements

Department: Public Safety
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 32,000$

Financial Status

Scope

Fostering strong sense of community including
safety and security
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Project: Fleet Replacement (Qty: 3)

Department: Recreation and Parks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 160,000$

Financial Status

Fostering strong sense of community including
safety and security

Scope
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Project: Athletic Scoreboards (maintenance/replacement)

Department: Recreation and Parks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 20,000$

Project: Park EquipmentReplacement

Department: Recreation and Parks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 73,000$

Financial Status

Fostering strong sense of community including
safety and security

Scope

Financial Status

Fostering strong sense of community including
safety and security

Scope
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Project: Webb Bridge Park Erosion Control/Parking Lot Repaving

Department: Recreation and Parks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 195,000$

Offering the highest quality of environment
for our residents and businesses

Financial Status

Scope
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Project: Miracle Field Drainage Improvements

Department: Recreation and Parks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 150,000$

Project: Alpharetta Library Site atMayfield Rd (Design)

Department: Recreation and Parks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 50,000$

Scope

Financial Status

Fostering strong sense of community including
safety and security

Scope

Fostering strong sense of community including
safety and security

Financial Status
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Project: Parks Facilities (multiple) Roof Repair/Replacement

Department: Recreation and Parks
Strategic Priority:

Description:
Scope

Fostering strong sense of community including
safety and security
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Continued Project: Parks Facilities (multiple) Roof Repair/Replacement

Department: Recreation and Parks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 183,000$

Scope

Financial Status

Fostering strong sense of community including
safety and security
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Project: Replacement Signage

Department: Recreation and Parks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 55,000$

Scope

Financial Status

Fostering strong sense of community including
safety and security
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Project: Wills Park Batting Pavilion (Design)

Department: Recreation and Parks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 25,000$

Project: Design Services

Department: Recreation and Parks
Strategic Priority:

Description:

$ Impact on Operations:

Funding Source:

Total Appropriations: 25,000$

Financial Status

Fostering strong sense of community including
safety and security

Scope

Fostering strong sense of community including
safety and security

Financial Status

Scope
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Debt Service Fund Summary
Overview

GENERAL OBLIGATION (GO) BONDS $ 

DEVELOPMENT AUTHORITY $ 

FY 2016 Budget: $3,564,998

Revenues by Source Expenditures by Use
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Debt Issuance Methodology

Debt Issuance Activity
GO Bonds, Series 2012:

City Hall Ribbon Cutting
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Development Authority Revenue Bonds, Series 2013:

GO Refunding Bonds, Series 2014:

Bond Smoothing
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General Obligation Bond Debt

Development Authority Revenue Bond Debt
Development Authority Revenue Bonds, Series 2009:

Principal Interest
Total Debt 

Service
FY 2016 2,125,000.00         1,309,746.00       3,434,746.00$       
FY 2017 2,195,000.00         1,241,613.00       3,436,613.00$       
FY 2018 2,240,000.00         1,179,377.00       3,419,377.00$       
FY 2019 2,290,000.00         1,122,572.00       3,412,572.00$       
FY 2020 2,345,000.00         1,071,298.00       3,416,298.00$       
FY 2021 2,400,000.00         1,004,805.00       3,404,805.00$       
FY 2022 2,460,000.00         951,093.00          3,411,093.00$       
FY 2023 2,525,000.00         896,079.00          3,421,079.00$       
FY 2024 2,590,000.00         837,696.00          3,427,696.00$       
FY 2025 2,660,000.00         777,819.00          3,437,819.00$       
FY 2026 2,730,000.00         716,340.00          3,446,340.00$       
FY 2027 2,885,000.00         646,650.00          3,531,650.00$       
FY 2028 2,990,000.00         560,100.00          3,550,100.00$       
FY 2029 3,105,000.00         470,400.00          3,575,400.00$       
FY 2030 3,225,000.00         377,250.00          3,602,250.00$       
FY 2031 3,350,000.00         256,312.50          3,606,312.50$       
FY 2032 3,485,000.00         130,687.50          3,615,687.50$       

45,600,000.00$     13,549,838.00$   59,149,838.00$     



DEBT SERVICE FUND SUMMARY

151

Development Authority Revenue Bonds, Series 2013:

Principal Interest
Total Debt 

Service
FY 2016 275,600.00            139,991.50          415,591.50$          
FY 2017 280,550.00            131,583.75          412,133.75$          
FY 2018 290,500.00            120,832.50          411,332.50$          
FY 2019 302,100.00            109,642.50          411,742.50$          
FY 2020 190,000.00            101,190.00          291,190.00$          
FY 2021 195,000.00            95,490.00             290,490.00$          
FY 2022 200,000.00            89,640.00             289,640.00$          
FY 2023 205,000.00            83,640.00             288,640.00$          
FY 2024 210,000.00            77,490.00             287,490.00$          
FY 2025 215,000.00            71,977.50             286,977.50$          
FY 2026 225,000.00            66,065.00             291,065.00$          
FY 2027 230,000.00            59,315.00             289,315.00$          
FY 2028 235,000.00            52,127.50             287,127.50$          
FY 2029 245,000.00            44,490.00             289,490.00$          
FY 2030 250,000.00            36,527.50             286,527.50$          
FY 2031 260,000.00            28,090.00             288,090.00$          
FY 2032 270,000.00            19,250.00             289,250.00$          
FY 2033 280,000.00            9,800.00               289,800.00$          

4,358,750.00$       1,337,142.75$     5,695,892.75$       
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Bond Ratings

Moody’s Standard & Poor’s

Legal Debt Margin

Legal Debt Margin $ 417,731,685 $ 412,821,790 $ 417,982,166 $ 421,360,330 458,142,222 $ 471,066,277

Total assessed value 4,624,854,516

Total net debt applicable to limit $ 44,753,767 Source: City of Alpharetta Finance Department

Legal Debt Margin $ 417,731,685 * FY 2015 data represents estimates.

City Of Alpharetta
Legal Debt Margin (last five fiscal years)

Legal Debt Margin Calculation for Fiscal Year 2015
Variance due to the issuance of General

ObligationBonds, Series 2012.
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Statement of Budgetary Comparisons

FY 2015 FY 2016 $ %
Amended 

Budget
Adopted      
Budget Variance Variance

Property Taxes: (1)
          Property Taxes 3,302,000$            3,168,000$            (134,000)$          -4.1%
          Delinquent 5,000                     20,000                   15,000                100.0%
          Motor Vehicle Taxes 105,000                 72,000                   (33,000)              -31.4%
Interest 9,000                     9,000                     -                         0.0%
Other Financing Sources:
          Transfer-In from Impact Fee Fund -                            -                            -                         0.0%
          Budgeted Fund Balance (2) 913,165                 295,998                 (617,167)            0.0%

Total Revenues (All Sources) 4,334,165$         3,564,998$         (769,167)$        -17.7%

Maintenance & Operations:
          Professional Services 5,000$                   5,000$                   -$                       0.0%
Debt Service (Principal and Interest):
    City of Alpharetta
          GO Bonds, Series 2006 1,304,350              1,289,600              (14,750)              -1.1%
          GO Bonds, Series 2012 1,502,700              1,497,900              (4,800)                100.0%
          GO Bonds, Series 2014 (refunding) 647,862                 647,246                 (616)                   100.0%
    Development Authority of Alpharetta
          Revenue Refunding Bonds, Series 2009 125,986                 125,252                 (734)                   -0.6%
Other Uses:
          Debt Service Reserve (3) 748,267                 -                            (748,267)            100.0%

Total Expenditures (All Uses) 4,334,165$         3,564,998$         (769,167)$        -17.7%

Notes:                         

(4) Debt service on the Development Authority Revenue Bonds, Series 2013, is funded through the General Fund and not
included herein.

(3) Annually after the year-end accrual period (i.e. September), the city carries-forw ard available fund balance and places in
a Reserve account. The purpose is to provide elected officials, city staff, citizens, and stakeholders w ith a transparent view
of the funding available for future initiatives. The carry-forw ard for FY 2016 w ill occur subsequent to adoption of the budget.

(1) The reduction in property tax revenue is primarily related to a decline in the underlying millage rate. Motor vehicle tax
revenue is also declining due to the impact of House Bill 386 w hich phased out motor vehicle taxes on all vehicles titled on or
after March 1, 2013. The city w ill still receive motor vehicle taxes on vehicles titled before March 1, 2013 until the vehicle is
sold/transferred. The city is forecasting motor vehicle revenues to be fully phased-out over the seven year period ending in
FY 2020.

(2) FYs 2015-2016 utilize available fund balance to offset a portion of the debt service requirements.
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Statement of Revenues, Expenditures, and changes in Fund Balance

FY 2012      
Actual

FY 2013      
Actual

FY 2014      
Actual

FY 2015      
Amended    

Budget

FY 2016      
Adopted     
Budget

FY 2017     
Forecast

FY 2018      
Forecast

Beginning Fund Balance: 4,948,378$   327,547$      745,672$      913,166$      748,268$      452,270$      452,270$      

Revenues:
Property Taxes (incl. Motor Vehicle) 6,731,881$   4,092,596$   3,803,904$   3,412,000$   3,260,000$   3,560,807$   3,544,870$
Interest 11,998          8,505            4,463            9,000            9,000            6,000            4,000            
Other -                   -                   -                   -                   -                   -                   -                   

Refunding Bond Proceeds -                   -                   17,695,000   -                   -                   -                   -                   
6,743,879$   4,101,101$   21,503,368$ 3,421,000$   3,269,000$   3,566,807$   3,548,870$

Expenditures:
Professional Services 2,075$          1,000$          1,000$          5,000$          5,000$          5,000$          5,000$          
Non-Departmental:

Debt Service 7,334,235     3,681,976     3,646,451     3,580,898     3,559,998     3,561,807     3,543,870
Refunding Bonds (Pmt to Escrow ) -                   -                   17,518,423   -                   -                   -                   -                   
Refunding Bonds (Issue Costs) -                   -                   170,000        -                   -                   -                   -                   

7,336,310$   3,682,976$   21,335,874$ 3,585,898$   3,564,998$   3,566,807$   3,548,870$

Other Financing Sources (Uses):
Interfund Transfer:

General Fund -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Impact Fee Fund 271,600        -                   -                   -                   -                   -                   -                   

(1) Capital Project Fund (4,300,000)   -                   -                   -                   -                   -                   -                   
Bond IV Fund -                   -                   -                   -                   -                   -                   -                   

(4,028,400)$ -$                 -$                 -$                 -$                 -$                 -$                 

Ending Fund Balance: (1) 327,547$      745,672$      913,166$      748,268$      452,270$      452,270$      452,270$      

Changes in Fund Balance (actual/est.) (4,620,831)$ 418,126$    167,494$    (164,898)$   (295,998)$   -$                -$                

Notes:                         

(2) Debt service on the Development Authority Revenue Bonds, Series 2013, is funded through the General Fund and not included herein.

(1) FY 2012 included a repayment to the General Fund that has been utilized for capital initiatives. FYs 2015-2016 utilize available fund 
balance to offset a portion of the debt service requirements.
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Department Summaries
Overview

Department Summaries

Mission Statement

Goals & Objectives

Revenue/Expenditure Summary

New Initiatives

Statement of Service and Performance Measures
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Mayor and City Council

DONALD MITCHELL
CITY COUNCIL (POST 1)

MIKE KENNEDY
CITY COUNCIL (POST 2)

CHRIS OWENS
CITY COUNCIL (POST 3)

DAVID BELLE ISLE
MAYOR

JIM GILVIN
CITY COUNCIL (POST 4)

MICHAEL CROSS
CITY COUNCIL (POST 5)

D.C. AIKEN
CITY COUNCIL (POST 6)
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Mayor and City Council 
Mission Statement

Core Values

Excellence:

Stewardship:

Integrity:

Service:

Loyalty:

Community Vision
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Statement of Revenues, Expenditures, and changes in Personnel

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Amended
Budget

FY 2016
Adopted
Budget

FY 2017
Forecast

FY 2018
Forecast

REVENUES
N/A

TOTAL $ $ $ $ $ $ $

EXPENDITURES
Personnel Services:

216,854$ 254,702$ 258,045$ 279,292$ 304,986$ 312,672$ 320,741$
Maintenance & Operations:
*
*
*
*
*
*
*

22,128$ 22,674$ 24,322$ 45,390$ 45,083$ 45,083$ 45,083$
Capital $ $ $ $ $ $ $

TOTAL 238,982$ 277,376$ 282,367$ 324,682$ 350,069$ 357,755$ 365,824$

PERSONNEL

TOTAL 7.0 7.0 7.0 7.0 7.0

* Financial activity is tied to the Post and not the necessarily the current incumbent.

General Fund
Mayor and City Council

subtotal

subtotal
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Budget Narrative

VarianceFY 2014FY 2013
FTEs

FY 2012 FY 2015 FY 2016
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City Administration

Offering the highest quality of environment for our residents and businesses;

Fostering strong sense of community including safety and security; and

Providing a business climate that attracts the top echelon companies.

BOB REGUS
CITY ADMINISTRATOR

JAMES DRINKARD
ASSISTANT CITY
ADMINISTRATOR
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City Administration 
Administration, Internal Audit, City Attorney, City Clerk, Public
Information, Grants Administration, and Economic Development

Mission Statement

Goals and Objectives City Administrator
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Key Issues

Certified City of
Ethics

City of Excellence
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Statement of Revenues, Expenditures, and changes in Personnel

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Amended
Budget

FY 2016
Adopted
Budget

FY 2017
Forecast

FY 2018
Forecast

REVENUES
Licenses and Permits:

Charges for Services:

Other Revenue:

TOTAL 301,216$ 253,139$ 255,478$ 242,500$ 15,000$ 15,000$ 15,000$

EXPENDITURES
Personnel Services:

1,213,410$ 1,519,820$ 1,681,803$ 1,761,940$ 1,534,091$ 1,574,563$ 1,616,279$
Maintenance & Operations:

480,275$ 761,292$ 969,943$ 995,984$ 521,991$ 525,906$ 529,850$
Capital $ $ $ $ $ $ $

TOTAL 1,693,685$ 2,281,112$ 2,651,746$ 2,757,924$ 2,056,082$ 2,100,469$ 2,146,129$

Authorized Personnel 11.0 14.0 14.0 14.0 11.0

City Administration

subtotal

subtotal

General Fund
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Budget Narrative

Variance
FTEs

FY 2013FY 2012 FY 2016FY 2014 FY 2015



DEPARTMENT SUMMARIES

165

Statement of Revenues, Expenditures, and changes in Personnel

Performance Measurement

Budget Process

.

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Amended
Budget

FY 2016
Adopted
Budget

FY 2017
Forecast

FY 2018
Forecast

REVENUES
N/A

TOTAL $ $ $ $ $ $ $

EXPENDITURES
Maintenance & Operations:

Adjustments/Reconciliation
TOTAL 484,458$ 442,650$ 504,045$ 500,000$ 525,000$ 535,500$ 546,210$

PERSONNEL*

Legal Services
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City Administration

Statement of Service:

Economic Development

Statement of Service:

City Administration
Performance Measurements

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: 8.0 FTE 9.0 FTE 9.0 FTE 9.0 FTE 9.0 FTE

Performance Measurements
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: 1.0 FTE* 2.0 FTE 2.0 FTE 2.0 FTE 2.0 FTE
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Community Development

Offering the highest quality of environment for our residents and businesses;

Fostering strong sense of community including safety and security; and

Providing a business climate that attracts the top echelon companies.

KATHI COOK
DIRECTOR



DEPARTMENT SUMMARIES

168

Community Development 
Administration, Building Safety,
Development Services, Zoning, and Code
Enforcement

Mission Statement

Goals and Objectives
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Statement of Revenues, Expenditures, and changes in Personnel

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Amended
Budget

FY 2016
Adopted
Budget

FY 2017
Forecast

FY 2018
Forecast

REVENUES
Business Taxes:

Licenses & Permits:

Charges for Services:

Fines & Forfeitures
TOTAL 3,277,535$ 2,751,032$ 3,469,152$ 2,927,500$ 3,097,300$ 3,164,409$ 3,259,281$

EXPENDITURES
Personnel Services:

1,626,377$ 1,671,719$ 1,844,224$ 2,095,312$ 2,120,495$ 2,179,619$ 2,240,663$
Maintenance & Operations:

280,545$ 341,824$ 413,603$ 344,642$ 270,990$ 242,294$ 244,111$
Capital/Other 8,580$ 9,125$ $ $ $ $ $

TOTAL 1,915,502$ 2,022,668$ 2,257,827$ 2,439,954$ 2,391,485$ 2,421,912$ 2,484,774$

Authorized Personnel 20.0 20.0 23.0 23.0 23.0

Community Development

subtotal

subtotal

General Fund
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Budget Narrative

VarianceFY 2016*FY 2013
FTEs

FY 2012 FY 2015FY 2014
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2030 Comprehensive Plan
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Performance Measurement

Budget Process

.

Administration

Statement of Service:

Performance Measurements
Administration

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014*

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: 6.0 FTE 6.0 FTE 4.0 FTE 4.0 FTE 4.0 FTE
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Zoning/Development/Building Safety Services

Statement of Service:

Performance Measurements
Zoning

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: 4.0 FTE 4.0 FTE 4.0 FTE

Performance Measurements
Development Services

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: 3.0 FTE 3.0 FTE 3.0 FTE
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Code Enforcement Services

Statement of Service:

Performance Measurements
Building Safety

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: 14.0 FTE 14.0 FTE 9.0 FTE 9.0 FTE 9.0 FTE

Performance Measurements
Code Enforcement

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: 3.0 FTE 3.0 FTE 3.0 FTE
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Public Works

Offering the highest quality of environment for our residents and businesses;

Fostering strong sense of community including safety and security; and

Providing a business climate that attracts the top echelon companies.

PETE SEWCZWICZ
DIRECTOR
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Public Works
Administration, Conservation, and Public Works

Mission Statement

Goals and Objectives

Engineering
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Statement of Revenues, Expenditures, and changes in Personnel

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Amended
Budget

FY 2016
Adopted
Budget

FY 2017
Forecast

FY 2018
Forecast

REVENUES
Licenses and Permits:

Charges for Services:

Other Revenue:

TOTAL 13,908$ 37,309$ 32,143$ 62,750$ 70,000$ $ $

EXPENDITURES
Personnel Services:

4,166,845$ 4,231,264$ 4,062,485$ 4,377,567$ 4,485,949$ 4,612,361$ 4,743,005$
Maintenance & Operations:

2,391,632$ 2,464,481$ 2,757,338$ 3,416,433$ 3,379,440$ 3,404,786$ 3,430,322$
Capital/Lease/Other

22,110$ 77,962$ 71,727$ 75,692$ 75,997$ 75,691$ 75,996$

TOTAL 6,580,587$ 6,773,707$ 6,891,550$ 7,869,692$ 7,941,386$ 8,092,837$ 8,249,322$

Authorized Personnel 62.0 62.0 59.0 59.0 59.0

PublicWorks
General Fund

subtotal

subtotal

subtotal



DEPARTMENT SUMMARIES

178

Budget Narrative

VarianceFY 2016*FY 2012
FTEs

FY 2014FY 2013 FY 2015
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Performance Measurement

Budget
Process

.

Conservation

Statement of Service:

Performance Measurements
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE

Public Works
Conservation
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Engineering

Statement of Service:

Performance Measurements
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: 29.0 FTE 29.0 FTE 26.0 FTE** 26.0 FTE** 26.0 FTE**
* Capital contracts include traffic, stormwater, sidewalks, infrastructure, community development, and facilities projects.

Public Works
Engineering
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Public Works

Statement of Service:

Performance Measurements
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: 32.0 FTE 32.0 FTE 32.0 FTE 32.0 FTE 32.0 FTE

Public Works
Public Works Operations
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Finance

Offering the highest quality of environment for our residents and businesses;

Fostering strong sense of community including safety and security; and

Providing a business climate that attracts the top echelon companies.

THOMAS G. HARRIS
DIRECTOR
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Finance
Administration, Accounting, Budgeting, Employee Benefits
and Compensation, Procurement, Risk Management,
Treasury, Internal and External Service

Mission Statement

Goals and Objectives

Administration
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Statement of Revenues, Expenditures, and changes in Personnel

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Amended
Budget

FY 2016
Adopted
Budget

FY 2017
Forecast

FY 2018
Forecast

REVENUES
N/A

TOTAL $ $ $ $ $ $ $

EXPENDITURES
Personnel Services:

2,138,669$ 2,075,334$ 2,101,340$ 2,199,751$ 2,289,011$ 2,350,817$ 2,414,617$
Maintenance & Operations:

520,423$ 620,645$ 691,232$ 766,100$ 764,263$ 769,995$ 775,770$
Capital/Lease:

111,975$ 122,477$ 101,430$ 106,187$ 107,701$ 106,186$ 107,700$

TOTAL 2,771,067$ 2,818,456$ 2,894,001$ 3,072,038$ 3,160,975$ 3,226,998$ 3,298,086$

Authorized Personnel 25.0 24.0 24.0 24.0 24.0

subtotal

subtotal

subtotal

Finance
General Fund
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Budget Narrative

VarianceFY 2016*FY 2013 FY 2014FY 2012 FY 2015
FTEs
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Performance Measurement

Budget Process

.

Administration

Statement of Service:

Finance Admin Performance
Measurements

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: Finance Admin
3.0 FTE

Finance Admin
3.0 FTE

Finance Admin
3.0 FTE

Finance Admin
3.0 FTE

Finance Admin
3.0 FTE

Risk Mgmt
1.0 FTE

Risk Mgmt
1.0 FTE

Risk Mgmt
1.0 FTE

Risk Mgmt
1.0 FTE

Risk Mgmt
1.0 FTE

TotalPersonnelAssigned
Finance Administration: 4.0 FTE 4.0 FTE 4.0 FTE 4.0 FTE 4.0 FTE
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Internal Services

Statement of Service:

- Budget & Procurement

- Accounting & Operations

Accounting, Budget, Procurement
Performance Measurements

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Audited CAFR to be published w ithin 
180 days of f iscal year end 12/28/2012 12/16/2013 11/21/2014 N/A 11/1/2015 11/1/2016
GFOA Certif icate of Achievement  for 
Excellence in Financial Reporting Yes Yes Yes Yes Yes Yes
 GFOA Outstanding Achievement in 
Popular Annual Financial Reporting Yes Yes Yes Yes Yes Yes
GFOA Distinguished Budget Aw ard Yes Yes Yes Yes Yes Yes
Percentage of departments w ithin 
appropriated salary & benefit budget 100% 100% 100% 100% 100% 100%
Percentage of departments w ithin 
appropriated maintenance & operating 
budget 100% 100% 100% 100% 100% 100%
% of Budgeted employees participating 
in direct deposit 96% 96% 96% 97% 97% 97%

Average # of vendor responses to 
Bids/Requests for Proposals 8 9

Accounting Services
8 FTE

Accounting Services
8 FTE

Accounting Services
8 FTE

Accounting Services
8 FTE

Accounting Services
8 FTE

Accounting & Op. Mgr Accounting & Op. Mgr Accounting & Op. Mgr Accounting & Op. Mgr Accounting & Op. Mgr
Chief Accountant Chief Accountant Chief Accountant Chief Accountant Chief Accountant
Accountant (4)* Accountant (4) * Accountant (4) * Accountant (4) * Accountant (4) *
Payroll Coordinator Payroll Coordinator Payroll Coordinator Payroll Coordinator Payroll Coordinator
Accounts Payable
Technician

Accounts Payable
Technician

Accounts Payable
Technician

Accounts Payable
Technician

Accounts Payable
Technician

Budget/Procurement
5 FTE

Budget/Procurement
4 FTE**

Budget/Procurement
4 FTE**

Budget/Procurement
4 FTE**

Budget/Procurement
4 FTE**

Budget & Procurement
Mgr.

Budget & Procurement
Mgr.

Budget & Procurement
Mgr.

Budget & Procurement
Mgr.

Budget & Procurement
Mgr.

Sr. Budget & 
Procurement 
Analyst (2)

Sr. Budget & 
Procurement 
Analyst (3)

Sr. Budget & 
Procurement 
Analyst (3)

Sr. Budget & 
Procurement 
Analyst (3)

Sr. Budget & 
Procurement 
Analyst (3)

Budget & Procurement 
Analyst
Records Manager

Total Personnel Assigned
Internal Services: 13.0 FTE 12.0 FTE 12.0 FTE 12.0 FTE 12.0 FTE
* Includes 0.5 FTE (part-time Accountant position) not funded in the Budget.
** Records Manager position w as reorganized from the Finance Department to the City Clerk's Off ice during FY 2012.
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External Services

Statement of Service:

Benefits and Compensation

Statement of Service:

Financial Services
PerformanceMeasurements

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

PersonnelAssigned: 6.0 FTE 6.0 FTE 6.0 FTE 6.0 FTE 6.0 FTE

Benefits & Compensation
PerformanceMeasurements

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

PersonnelAssigned: 2.0 FTE 2.0 FTE 2.0 FTE 2.0 FTE 2.0 FTE
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Human Resources

Offering the highest quality of environment for our residents and businesses;

Fostering strong sense of community including safety and security; and

Providing a business climate that attracts the top echelon companies.

JAMES DRINKARD
ASSISTANT CITY
ADMINISTRATOR
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Human Resources
Administration, Employee Recruitment and Retention

Mission Statement

Synopsis

Goals and Objectives

Administration
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Statement of Revenues, Expenditures, and changes in Personnel

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Amended
Budget

FY 2016
Adopted
Budget

FY 2017
Forecast

FY 2018
Forecast

REVENUES
N/A

TOTAL $ $ $ $ $ $ $
EXPENDITURES

Personnel Services:

194,933$ 199,970$ 206,592$ 224,791$ 232,778$ 237,279$ 241,911$
Maintenance & Operations:

138,019$ 116,218$ 144,459$ 159,678$ 162,336$ 163,554$ 164,780$
Capital

TOTAL 332,952$ 316,187$ 351,050$ 384,469$ 395,114$ 400,833$ 406,691$

Authorized Personnel 3.0 3.0 3.0 3.0 3.0

subtotal

subtotal

HumanResources
General Fund
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Budget Narrative

Performance Measurement

Budget Process

.

VarianceFY 2015 FY 2016*FY 2013 FY 2014FY 2012
FTEs
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Administration
Statement of Service:

Recruitment and Retention
Statement of Service:

Administration
Performance Measurements

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE

Employment & Retention
Performance Measurements

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: 2.0 FTE 2.0 FTE 2.0 FTE 2.0 FTE 2.0 FTE
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Municipal Court

Offering the highest quality of environment for our residents and businesses;

Fostering strong sense of community including safety and security; and

Providing a business climate that attracts the top echelon companies.

ELIZABETH SAHLIN
DIRECTOR
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Municipal Court
Administration, Employee Recruitment and Retention

Mission Statement

Goals and Objectives



DEPARTMENT SUMMARIES

199

Statement of Revenues, Expenditures, and changes in Personnel

Budget Narrative

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Amended
Budget

FY 2016
Recommended

Budget
FY 2017
Forecast

FY 2018
Forecast

REVENUES
N/A

TOTAL $ $ $ $ $ $ $

EXPENDITURES
Personnel Services:

597,635$ 605,372$ 612,796$ 652,341$ 680,994$ 699,898$ 719,416$
Maintenance & Operations:

341,307$ 330,378$ 341,667$ 372,436$ 371,506$ 374,292$ 377,099$
Capital $ $ $ 10,830$ $ $ $

TOTAL 938,942$ 935,750$ 954,463$ 1,035,607$ 1,052,500$ 1,074,190$ 1,096,515$

Authorized Personnel 9.0 9.0 9.0 9.0 9.0

subtotal

subtotal

Municipal Court
General Fund



DEPARTMENT SUMMARIES

200

VarianceFY 2012 FY 2013 FY 2016FY 2014
FTEs

FY 2015
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Performance Measurement

Budget Process

.

Violations Bureau

Statement of Service:

Municipal Court
Performance Measurements

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
2016

Personnel Assigned: 9.0 FTE 9.0 FTE 9.0 FTE 9.0 FTE 9.0 FTE 9.0 FTE
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Public Safety

Offering the highest quality of environment for our residents and businesses;

Fostering strong sense of community including safety and security; and

Providing a business climate that attracts the top echelon companies.

GARY GEORGE
DIRECTOR
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Public Safety
Administration, Police, Fire, and Emergency
911

Mission Statement

Public Safety:

Police Services

Fire and Emergency Services

Goals and Objectives

Police Services

Director of Public Safety
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Fire Services

Public Safety Department
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Statement of Revenues, Expenditures, and changes in Personnel

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Amended
Budget

FY 2016
Adopted
Budget

FY 2017
Forecast

FY 2018
Forecast

REVENUES
Licenses and Permits

Intergovernmental:

Charges for Services:

Fines & Forfeitures:

Other Revenue
TOTAL 3,907,065$ 3,685,728$ 3,295,019$ 3,288,180$ 3,734,250$ 3,768,135$ 3,843,498$

EXPENDITURES
Personnel Services:

18,850,639$ 19,405,474$ 19,783,004$ 20,974,205$ 21,667,424$ 22,256,812$ 22,866,076$
Maintenance & Operations:

3,051,976$ 2,970,642$ 2,993,396$ 3,271,151$ 3,360,462$ 3,385,665$ 3,411,058$
Capital/Leases:

287,010$ 321,829$ 275,213$ 303,370$ 357,676$ 653,602$ 696,763$

TOTAL 22,189,625$ 22,697,945$ 23,051,613$ 24,548,726$ 25,385,562$ 26,296,080$ 26,973,897$

Authorized Personnel 217.0 217.0 218.0 218.0 218.0

General Fund
Public Safety

subtotal

subtotal

subtotal
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Budget Narrative

Variance
Sworn Police Officers

Certified Firefighters

FY 2012
FTEs

FY 2016*FY 2014FY 2013 FY 2015
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Variance
Civilian Positions

217.0 217.0 218.0 218.0 218.0

FY 2012
FTEs

FY 2016*FY 2014FY 2013 FY 2015
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Performance Measurement

Budget Process

.

Administration

Statement of Service:

Public Safety Headquarters
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This page has been
intentionally left blank
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Police Services

Statement of Service:

Actual Actual Actual Actual Department
2011 2012 2013 2014 Target Results

Uniform Crime Reports Part 1

Uniform Crime Reports Part 2

Arrests General

Traffic Accidents

911 Calls
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Fire Services

Statement of Service:

2010 2011 2012 2013 2014
Total

Incidents
Total

Incidents
Total

Incidents
Total 

Incidents
Total  

Incidents

98 65 64 55 62
40 24 22 19 23
73 84 64 54 60
211 173 150 128 145
9 6 7 5 4

3,243 3,270 3,314 3,201 3,434
82 72 58 66 71

3,325 3,342 3,372 3,267 3,505
131 123 110 132 176
722 667 660 645 846

1,074 793 912 978 1,150
12 9 10 8 12
33 12 12 8 20
0 0 0 0 0

25 18 15 24 20
671 625 534 607 621
696 643 549 631 641

6,213 5,768 5,782 5,802 6,499TOTAL CALLS

Total False Calls 

All Others 

Total Rescue Calls 

Hazardous Condition Calls 
Service Calls

Good Intent Calls 

Severe Weather or Natural Disaster Calls 

Special Incident Calls 

Unknow n Incident Type 

FALSE CALLS
Malicious Calls 

Other False Calls 

Emergency Medical Treatment 

FIRES
Structure Fires

Vehicle Fires

Other Fires

Total Fires 

Pressure Ruptures, Explosion, Overheat 

RESCUE CALLS
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Recreation and Parks

Offering the highest quality of environment for our residents and businesses;

Fostering strong sense of community including safety and security; and

Providing a business climate that attracts the top echelon companies.

MIKE PERRY
DIRECTOR
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Recreation and Parks
Administration, Adult Activity Center, Aquatics,
Athletics, Community Center, Cultural Arts,
Equestrian Center, Wills Park Recreation Center,
Special Events, and Parks Maintenance

Mission Statement

Goals and Objectives Youth Athletics
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Statement of Revenues, Expenditures, and changes in Personnel

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Amended
Budget

FY 2016
Recommended

Budget
FY 2017
Forecast

FY 2018
Forecast

REVENUES
Intergovernmental
Charges for Services:

Other Revenue
TOTAL 1,820,721$ 2,012,114$ 2,035,007$ 1,885,034$ 2,327,000$ 2,067,210$ 2,129,226$

EXPENDITURES
Personnel Services:

3,561,387$ 3,490,420$ 3,522,442$ 3,862,122$ 4,296,618$ 4,404,518$ 4,516,084$
Maintenance & Operations:

2,546,955$ 2,594,394$ 2,699,240$ 3,012,500$ 3,934,934$ 4,147,186$ 4,545,140$
Capital/Other 12,554$ 30,837$ 17,307$ 27,000$ 57,200$ 57,200$ 57,200$

TOTAL 6,120,896$ 6,115,651$ 6,238,989$ 6,901,622$ 8,288,752$ 8,608,904$ 9,118,425$

Authorized Personnel* 51.0 51.0 51.0 51.0 54.0

subtotal

subtotal

Recreation and Parks
General Fund
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Budget Narrative

VarianceFY 2014 FY 2016*FY 2015
FTEs

FY 2012 FY 2013
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Performance Measurement

Budget Process

.

Administration

Statement of Service:

Recreation & Parks Rec Admin

Performance Measurements
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

* CAPRA = Commission for
Personnel Assigned: 6.0 FTE 5.0 FTE 5.0 FTE 6.0 FTE 6.0 FTE
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Adult Activity Center

Statement of Service:

Aquatics

Statement of Service:

Performance Measurements
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: 5.0 FTE 4.0 FTE 4.0 FTE 4.0 FTE 4.0 FTE

Performance Measurements
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

* Pool season spans two fiscal years
Personnel Assigned:
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Athletics

Statement of Service:

Performance Measurements
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: 6.0 FTE 6.0 FTE 6.0 FTE 6.0 FTE 6.0 FTE
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Community Center

Statement of Service:

Cultural Arts

Statement of Service:

Performance Measurements
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: 6.0 FTE 6.0 FTE 6.0 FTE 5.0 FTE 5.0 FTE

Performance Measurements
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE
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Equestrian Center

Statement of Service:

Performance Measurements
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: 4.0 FTE 4.0 FTE 4.0 FTE 4.0 FTE 4.0 FTE
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Wills Park Recreation Center

Statement of Service:

Performance Measurements
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: 3.0 FTE 4.0 FTE 4.0 FTE 4.0 FTE 4.0 FTE
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City Special Events

Statement of Service:

Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: 3.0 FTE
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Parks Maintenance

Statement of Service:

Performance Measurements
Actual
FY 2012

Actual
FY 2013

Actual
FY 2014

YTD (Dec. 2014)
FY 2015

Target
FY 2015

Target
FY 2016

Personnel Assigned: 20.0 FTE 21.0 FTE 21.0 FTE 21.0 FTE 21.0 FTE
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Information Technology

Offering the highest quality of environment for our residents and businesses;

Fostering strong sense of community including safety and security; and

Providing a business climate that attracts the top echelon companies.

RANDY BUNDY
DIRECTOR
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Information Technology
Administration, Network, and Systems

Mission Statement

Goals and Objectives

Network Administration
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Statement of Revenues, Expenditures, and changes in Personnel

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Amended
Budget

FY 2016
Adopted
Budget

FY 2017
Forecast

FY 2018
Forecast

REVENUES
N/A

TOTAL $ $ $ $ $ $ $

EXPENDITURES
Personnel Services:

1,071,951$ 1,232,451$ 1,245,726$ 1,323,005$ 1,387,818$ 1,424,423$ 1,462,163$
Maintenance & Operations:

199,656$ 154,127$ 143,685$ 146,295$ 135,537$ 95,246$ 95,960$
Capital/Other 3,630$ 9,125$ $ $ $ $ $

TOTAL 1,275,237$ 1,395,703$ 1,389,411$ 1,469,300$ 1,523,355$ 1,519,669$ 1,558,123$

Authorized Personnel 11.0 11.0 11.0 11.0 11.0

subtotal

subtotal

Information Technology
General Fund
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Budget Narrative

Variance
FTEs

FY 2016*FY 2014FY 2012 FY 2013 FY 2015
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Performance Measurement

About Alpharetta

.
Information Technology
Statement of Service:

(Calendar Year Stats) Actual CYear Actual CYear Actual CYear Actual CYear Department
2010 2011 2012 2013 Target Results

Telephone

70
59

A

149
139

A
Network

227
199

A

298
275

A

30

Applications

603
463

A
Desktop

1,643
989

A

745
658

B
Helpdesk

4,745
1,753
297

A
GIS

365
303

A
Emails

6,752,409
5,942,119
137,900

Servers
142

99.89% A

LEGEND
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Financial Management Policies
Financial Management Policies

Section I: General Budget Policies

A. Scope

B. Financing Current Costs
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C. Budget Objective by Fund Type
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Section II: Operating Budget Policies

A. Departmental Appropriations

B. Performance Budget

C. Budget Preparation Categories
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D. Balanced Budget

E. Basis of Budgeting

F. Level of Budget Adoption and Control

G. Budget Stabilization Resources

H. Utilization of Prior Year’s Fund Balance
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I. Appropriation Lapses at Year End

J. Budget Control Reports

K. Authorization of Budget Adjustments and Amendments

L. Contingency
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M. Maintenance and Replacement of Capital Equipment

N. Contributions

O. Administrative Service Fee/Cost Allocation

Section III: Cash flow Budget Policies

A. Budget Allotments
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Section IV: Capital Project Improvement Plan Policies

A. Project Length Budget

B. Budget Preparation
Project Name:  Project Category:

Department:  Improvement Type:

Contact:  Funding Source(s):

Department Priority:  Useful Life:

Strategic Priority:

Project Costs: FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Total 

Funding
Capital Costs:

Design/Studies -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     Consistency with Community Goals & Plans 1
Land/Right-of-Way -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       Public Health and Safety 2
Construction 2,000,000        2,040,000        2,080,800        2,122,400        2,164,800        2,208,100        2,252,300        2,297,300        2,343,200        2,390,100        21,899,000      Mandates or Other Legal Requirements 0
Equipment -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       Maintains or Improves Standard of Service 1
Other -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       Extent of Benefit 1
Contingency -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       Related to Other Projects 1

subtotal 2,000,000$      2,040,000$      2,080,800$      2,122,400$      2,164,800$      2,208,100$      2,252,300$      2,297,300$      2,343,200$      2,390,100$      21,899,000$    Public Perception of Need 2
Operating Costs: Efficiency of Service 1

Personnel -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     Supports Economic Development 1
Maintenance & Operations -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       Environmental Quality 1

subtotal -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     Feasibility of Project 2
Opportunity Cost 2

Total Project Costs: 2,000,000$      2,040,000$      2,080,800$      2,122,400$      2,164,800$      2,208,100$      2,252,300$      2,297,300$      2,343,200$      2,390,100$      21,899,000$    Operational Budget Impact 0

Total 15
Funding Sources:

General Fund:
General Revenue (operating) -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

Recurring (capital) 1,500,000        1,530,000        1,560,600        1,591,800        1,623,600        1,656,100        1,689,200        1,723,000        1,757,500        1,800,000        16,431,800      

Pay-as-you-Go (capital) -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       

Fund Balance (available) -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       

User Fees -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       

Grants 500,000           510,000           520,200           530,600           541,200           552,000           563,100           574,300           585,700           590,100           5,467,200        

Capital Financing (Bond/Loan) -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       

Other -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       

Total Funding Sources: 2,000,000$      2,040,000$      2,080,800$      2,122,400$      2,164,800$      2,208,100$      2,252,300$      2,297,300$      2,343,200$      2,390,100$      21,899,000$    

Funding Variance: -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

This program decreases roadway maintenance costs
as the surface is less susceptible to potholes and road
surface deterioration. 

Offering the Highest Quality of Environment for our Residents and Businesses

Capital Improvement Plan Prioritization Matrix

Other Comments

2% CPI growth (FY 2017-2025)

Description and Justification Detail of Operational Costs

This request is for the on-going maintenance of milling and resurfacing of city streets. Resurfacing of city streets increases the life expectancy of the roads. Without resurfacing, roadways will deteriorate and be
more costly to repair. It is anticipated that this project will be augmented through an LMIG grant (additional $500,000 that will be appropriated upon grant submission/approval). 

The city maintains a road rating database similar to that of the Georgia Department of Transportation. In using this approach, each road receives a rating from 1 to 100, with lower scores representing a greater
need for maintenance. Staff is in the process of updating the rating to reflect the impacts of the two ice events earlier this year. 

PW Replacement

Pete Sewczwicz (ext. 6219) General Revenue; LMIG Grant

1 10 to 15 years

City of Alpharetta, GA
Fiscal Years 2016 - 2025

Capital Improvement Program Input Form

Milling and Resurfacing (recurring) Recurring (Roadway Improvements)
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C. Budget Control Reports

D. Authorization of Budget Adjustments and Amendments

E. Appropriations at Year End

F. Contingency
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Section V: Revenue Administration Policies

A. Diversification and Stability

B. Conservative Revenue Estimates

C. User Based Fees and Charges (Exchange Revenue)
community wide

special service
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D. Alternative Revenue Sources

E. Revenue Collection

F. Rates and Charges

G. Revenue Handbook
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Section VI: Capital Asset Policies
A. Introduction

B. Definitions

Leased Assets:

Gifts/Donations:

Real property:

Personal property:
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o Tangible personal property:

o Intangible personal property:

B. Classification Categories
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C. Annual Inventory
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D. Transfer or Disposal of Assets

E. Depreciation

F. Estimated Useful Life
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G. Asset and Inventory Control Responsibility

Section VII: Non Capital Operating Inventory Policies

A. Acquisition

B. Inventory
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C. Classification Categories

D. Annual Inventory

E. Transfer or Disposal of Assets

Inventory/Transfer
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Section VIII: Accounting, Auditing and Financial Reporting
Policies

Section I: Accounting

A. Scope

B. Generally Accepted Accounting Principles (GAAP)

C. Fund Structure

D. Chart of Accounts
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Section II: Auditing

A. Scope

B. Auditor Qualifications

C. Choosing the Audit Firm

D. Auditing Agreement

E. Internal Audit
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F. Malfeasance and Embezzlement

Section III: Financial Reporting Policies

A. Comprehensive Annual Financial Report (CAFR)25

Certificate of Achievement for
Excellence in Financial Reporting
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B. Annual Budget Documents26

C. Annual Citizens Report10
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D. Financial Reporting to the City Council27

Statement of Revenues and Expenditures

E. Financial Reporting to City Administration

F. External Financial Reporting
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Section IX: Debt Management Reporting

A. Conditions for Issuing Long term Debt

B. Sound Financing of Debt
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C. Debt Retirement

D. Disclosure

E. Legal Compliance

F. Credit Ratings
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G. Other Policies

Section X: Grant Management Policies

A. Grant Applications

B. Grant Administration
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C. Auditing
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Community Profile
Demographic, Economic, and Statistical Data

Alpharetta At A Glance

Infrastructure
Advantages

Date of Incorporation: 1858

Date First Charter Adopted: 1858

Date Present Charter Adopted: 1981

Form of Government: Mayor and City Council

Population: 62,298

Per Capita Personal Income: $46,907

Area: 27 square miles

Bond Rating:

Moody’s Investor Service Aaa

Standard & Poor’s AAA
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Availability

Accessibility
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Business Climate
Local Companies

Local Government
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Tax Credits and Incentives

Job Growth
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Workforce
Competitive Edge

62.7 percent

daytime population over 100,000

Education

Professions
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Personnel

Unemployment
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Universities and Colleges

Quality of Life
Alpharetta Living
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Housing

Schools

Entertainment

Dining
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Targeted Development
Avalon

http://experienceavalon.
com/

Avalon (Phase I)
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City Center

Phase I

New City Hall
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Phase II RFQ/RFP process underway to secure a development partner

Population, Personal Income, and Employment
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Property Tax Base, Tax Rates, and Principal Taxpayers
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Operating Indicators by Function
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Capital Asset Statistics by Function
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Glossary of Terms

Acronyms/Abbreviations

Acronyms/Abbreviations
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:
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