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PLANNING TEAM

@ Bleakly Advisory Group, Atlanta-
based real estate market analysts

Kimley»Horn

Locally-based planners & designers

with history of community planning success Jeff Speck, planner and

national walkability expert

Revel, creative real estate services

Re\/el group focused on retail

environments and strategies
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PROJECT GOALS

ASSESS PREVIOUS PLAN SUCCESSES AND OBSTACLES
UPDATE AND CLARIFY THE COMMUNITY’S VISION FOR THE DISTRICT

IDENTIFY AND PRIORITIZE PUBLIC INVESTMENTS—PARTICULARLY RELATED TO
WALKABILITY, PLACEMAKING, AND GREENSPACE

DEVELOP STRATEGY AND POLICY ENHANCEMENTS TO REALIZE THE
COMMUNITY’S VISION

ASSIST PROPERTY OWNERS IN UNDERSTANDING THE SCALE, DESIGN, AND
LOCATION OF DESIRED FUTURE DEVELOPMENT



CITY COUNCIL WORKSHOP NORTHPOINT

PROJECT SCHEDULE

Existing Plan Market Plan Action
Assessment Analysis Develop’t Plan

JULY - AUGUST AUGUST - SEPTEMBER OCTOBER - NOVEMBER NOVEMBER - FEBRUARY



CITY COUNCIL WORKSHOP NORTHPOINT

NORTH POINT ACTIVITY CENTER LCI 2008

IDENTIFIES CHARACTER AREAS:
Mixed-Use Village Center, Mixed-Use Commercial Centers, and Transitional Areas

RECOMMENDATIONS IN TWO AREAS:
Transportation, access + connectivity | High-quality development + sense of place

RECOMMENDED CITY ACTIONS INCLUDE:

* Update to Land Use Plan
 Alternative zoning / incentives for vertical mixed-use + desired character

e Clarification of multi-family housing policy
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CITY COUNCIL WORKSHOP NORTHPOINT

STUDY AREA ACTIVITY -
PAST DECADE

GENERALLY, NORTH OF GA 400 EXPERIENCED
THE MOST SIGNIFICANT DEVELOPMENT,
WHILE NORTH POINT PARKWAY REMAINED
LARGELY THE SAME.

OTHER STUDY AREA CHANGES, INCLUDE:

* New Encore Parkway Bridge and corridor
enhancements

* Enhanced traffic operations along Mansell
and Haynes Bridge Roads

 Adopted North Point Design Guidelines
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CITY COUNCIL WORKSHOP

STUDY FOCUS: WALKABILITY

TRENDS SHOW A GROWING PREFERENCE FOR
WALKABLE PLACES. FOSTERING WALKABILITY
REQUIRES A WIDE-RANGE OF INTERVENTIONS:

 Complete streets that balance vehicular
lanes and sidewalk widths

* Pathways that connect key destinations
 Shade and pedestrian amenities
* Use mix and visually interesting buildings

* Mobility options/circulators that extend the walk
(park once & walk everywhere)

NORTHPOINT
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NORTHPOINT

STUDY FOCUS: QUALITY RETAIL

IN RESPONSE TO SHIFTING CONSUMER
PREFERENCES THE MOST SUCCESSFUL RETAIL
MARKETS ARE REMAINING COMPETITIVE BY:

* Responding to the growing demand for
memorable and authentic places

* Fostering a true sense of design
and a sense of place

e Attracting a balanced mix of national brands
and local boutiques

SMOSAIC DISTRICT
Fairfax, VA

“KROG STREET MARKET s
 Atlanta;Gh=
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Households by Income

Preliminary Market Findings

60%

50%

DEMOGRAPHIC ASSESSMENT ||

e 2017 Median Household Income 12;: I“ I“ o III I

* LCIStudy Area: 5103,510 ™ e S ™ ™
) North Point Trade Area: $137’833 IIéJ(EZLI“:N}:\rea I_Pli.lr-zr:;;?;r;t M City of Alpharetta Atlanta MSA

* City of Alpharetta: $129,796

A T A Alph MSA
e Metro At|anta: $65’630 Study Area rade Area pharetta S

2000 Census 234,406 47,245 4,263,447
2010 Census 988 302,540 57,551 5,286,728
2017 Estimate 1,172 345,698 63,484 5,843,277

Based on data from Spotlight
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Total Retail Space
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Preliminary Market Findings

= I
There is over 3.5 million square feet of retail

space in the study area, making up 37% of all S &S ESE LS F PO
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Preliminary Market Findings

RETAIL MARKET

Retail NNN Rent, 2008-2017 Retail Occupancy Rate, 2008-2017
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Total Office Space

35,000,000

30,000,000

Preliminary Market Findings
OFFICE MARKET B
There is over 1.1 million square feet of office ..,
space in the study area, making up 6% of all ° 4

City of Alpharetta office space.
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Preliminary Market Findings

OFFICE MARKET

Office Rent, 2001-2017 Office Occupancy Rate, 2008-2017
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Theory of Walkability
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How much does
your commute cost
(or save) society?
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News Release

= : PUBLIC AFFAIRS
NATIONAL

ASSOCIATION Of For further information contact:
REALTORS" Michelle Wardlaw. 202-383-1042
REALTOR mwardlaw(@realtors.org

Realtors” Report Americans Prefer to Live in Mixed-Use, Walkable Communities

WASHINGTON (October 31, 2013) — Choosing a community is one of the most important factors for consumers
as they consider buying home, and research by the National Association of Realtors® has consistently revealed that
Americans prefer walkable, mixed-use neighborhoods and shorter commutes. According to NAR’s 2013 Community
Preference Survey, 60 percent of respondents favor a neighborhood with a mix of houses and stores and other businesses

that are easy to walk to, rather than neighborhoods that require more driving between home, work and recreation.




Americans prefer walkable, mixed-use neighborhoods and shorter commutes. According to NAR’s 2013 Community

Preference Survey. 60 percent of respondents favor a neighborhood with a mix of houses and stores and other businesses

that are easy to walk to, rather than neighborhoods that require more driving between home, work and recreation.










Figure 1: Home Values in the Washington, DC Metro Area
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Developers take steps to reinvent suburban office
parks

By Jay Fitzgerald
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America's Shopping Malls Are Dying A Slow, Ugly Death

"}’ HAYLEY PETERSON (1 W
o g AB9577 ®E6

O O

All across America, once-vibrant

shopping malls are boarded up

and decaying.

Traffic-driving anchors like Sears
and JCPenney are shutting down

stores, and mall owners are
having a hard time finding
retailers large enough to replace
them. With a fresh wave of
closures on the horizon, the

problem is set to accelerate,
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URBAN DESIGN SOLUTIONS for REDESIGNING SUBURBS

UPDATED
EDITION
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Traditional View:
Cities produce large amounts of GHGs.
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per Square Mile
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Traditional View: Emerging View:
Cities produce large amounts of GHGs. City dwellers produce relatively low amounts of GHGs.
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Urban Sprawl
and Public Health

rOR HEALTHY COMMUNITIES










For every additional
9 minutes Atlanta-
area residents drive
each day, they are
3% more likely to be
obese.




{38 This man being interviewed after an accident. Like, right
after.




Car Deaths per year
per 100,000:




New York: 3.1



San Francisco 2.5
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San Francisco 2.5
Portiand 3.2




Car Deaths per year
per 100,000:

New York: 3.1
San Francisco 2.5
Portiand 3.2
Atlanta 12.7
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WALKABLE PLACES
ARE THRIVING
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WALKABLE PLACES
ARE THRIVING
PLACES. ..

HOW DO YOU GET
PEOPLE TO WALK?



THE GENERAL
THEORY OF
WALKABILITY




WALKABLE CGITY

HOW DOWNTOWN
CAN SAVE JAMERICA,
ONE STEP AT A TIME
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WHAT DO |
MEAN BY
WALKABILITY?
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One & Two Family Buildings
MultiFamily Walkup Buildings
MultiFamily Elevator Buildings
Industrial/Manufacturing
Transportation/Utility
Parking Facilities

All Others or No Data

Open Space
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THIS LIGHT |
NEVER TURNS
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HOW DO YOU GET PEOPLE TO WALK?

- A REASON TO WALK

- A SAFE WALK
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9 out of 10 pedestrians survive

M

5 out of 10 pedestrians survive

JHIITY

1 out of 10 pedestrians survive
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California city network and crash data

Safer Less safe Percent
Characteristic cities cities difference
Average year of incorporation 1895 1932
Average year of block
development 1957 1972
Population’ 65,719 59,845 -8.9
Real intersection density? 106.2 62.7 -41.0
Average block size? 18.2 34.5 89.6
Link to node ratio 1.34 1.29 -3.7
Fatal crashes? 3.1 10.1 225.8
Fatal crashes not on limited
access highways* 2.3 8.6 273.9

12000 census ?Per square mile 2Acres “Per 100,000 people per year

New Urban News, source. Wesley E. Marshall and Norman Garrick,
Street Network Types and Road Safety: A Study of 24 California Cities
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California city network and crash data

Safer Less safe Percent
Characteristic cities cities difference
Average year of incorporation 1895 1932
Average year of block
development 1957 1972
Population’ 65,719 59,845 -8.9
Real intersection density? 106.2 62.7 -41.0
Average block size? 18.2 34.5 89.6
Link to node ratio 1.34 1.29 -3.7
Fatal crashes? 3.1 10.1 225.8
Fatal crashes not on limited
access highways* 2.3 8.6 273.9

12000 census ?Per square mile 2Acres “Per 100,000 people per year

New Urban News, source. Wesley E. Marshall and Norman Garrick,
Street Network Types and Road Safety: A Study of 24 California Cities
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Ideal Traffic Planning




Traffic Planning: The Reality

d Traffic

Years —»
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In general co.ns, traidic 1. _aused by too
much demand (from vehicles) meeting too
little supply (roads). One solution is to in-
crease supply by building more roads. But
that’s expensive, and demand from drivers
tends to quickly overwhelm the new supply;
today engineers acknowledge that building
new roads usually makes traffic worse. In-
stead, economists havelsuggested reducing
demand by raising the ‘costs' of driving in
congested areas. The best-known example
is the “congestion pr* an |
pler Yin 29
&




“Whoa. Déja vu.”




The Fundamental Law of Highway
Congestion: Evidence from the us

Gilles Duranton
and

Matthew A. Turner

http://www.pse.ens.fr/axes/convmedad . html




.. P(I) _ _P(I I
Using: P ' =p; 7 Xpg
Marginal highway welfare gain associated with an additional lane

kilometer of highway:

L

- I
Awp =~ —p; pi P(I) (H f&}) K




Conclusions

* Fundamental law of traffic congestion: p ~ 1
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Commute Times
Increase One Minute
After Freeway

Widening Project

Ted Chen

Katherine Hafner

Comments

Commute times on the 405 Freeway may have
iIncreased despite a $1 billion project and four in a
half years of construction along the Sepulveda
Pass area, according to one study. Ted Chen

reports for NBC4 News at 6 p.m. from west Los

). m.
Angeles Wednesday, Oct. 8, 2014.

Wednesday, Oct 8, 2014 - Updated at 9:36 PM PDT

After more than four years of construction,
$1 billion, two "Carmageddons" and a
Jamzilla, a notoriously traffic-choked stretch
of the San Diego (405) Freeway has a new
carpool lane but not a whole lot of relief to

show for it.




“Metro areas that invested heavily in road
capacity expansion fared no better in easing
congestion than metro areas that did not.
Trends in congestion show that areas that
exhibited greater growth in lane capacity spent
roughly $22 billion more on road construction
than those that didn’t, yet ended up with
slightly higher congestion costs per person,
wasted fuel, and travel delay.”

-- Surface Transportation Policy Project,
Washington, DC
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Severity Impact of
Travel Lane Width
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“Increased lane widths are
responsible for approximately 900
additional traffic fatalities per
year.”

-- Robert Noland, “Traffic Fatalities and Injuries: The
Effect of Changing Infrastructure and Other trends,”
Center for Transport Studies, 2002.






Width of streets
1S narrowed by
popular demand
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“Broad is the road that
leads to destruction...
narrow IS the road that

leads to life”
(Matthew 7:13-14)




NACTO @NACTO - 3d

Lane widths of 10 feet are
appropriate in urban areas and have
a positive impact on a street’s

safety.
nacto.org/publication/ur...
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Bike-Hating NIMBY Trolls
Grudgingly Surrender to Reality

WEDNESDAY, SEPTEMBER 21,2016 AT 5:49 PM.
BY MAX RIVLIN-NADLER

A young cyclist revels in the PPW bike lane.
Transportation Alternatives
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October 31, 2013

Michael Andersen, Green Lane Project staff writer
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Bikeability: Denver's new economic development tool. Photo by Andrew Catellier (Flickr).
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HOW DO YOU GET PEOPLE TO WALK?

- A REASON TO WALK

- A SAFE WALK

- A COMFORTABLE WALK
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HOW DO YOU GET PEOPLE TO WALK?

- A REASON TO WALK

- A SAFE WALK

- A COMFORTABLE WALK

* AN INTERESTING WALK
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HOW DO YOU GET PEOPLE TO WALK?

- A REASON TO WALK

- A SAFE WALK

- A COMFORTABLE WALK

* AN INTERESTING WALK
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