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Task 0: Project Management
Ongoing Project Management
Kick off meeting with City Staff
Monthly Status Meetings (9)

Task 1: Public Engagement
Communications/Informal Engagement
Stakeholder Meetings (3)
Engagement Opportunities (3)
Final Plan Review with ARC

Task 2: Plan Development
Community Vision
Area and Existing Plan Assessment
Economic and Development Strategy
Transportation Strategy
Placemaking Strategy

Task 3: Project Deliverables
Summary of Plan Development Process
Draft Concept Plan
Implementation Strategy
Appendix
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